
 

 

 

 

 
 

PRESS RELEASE 
 

La presente comunicazione non costituisce un’offerta o un invito a sottoscrivere o acquistare titoli negli Stati Uniti, in Australia, Canada o Giappone nonché in 
qualsiasi altro Paese in cui tale offerta o sollecitazione sarebbe soggetta all’autorizzazione da parte di autorità locali o comunque vietata ai sensi di legge (gli “Altri 
Paesi”).La presente comunicazione, qualunque parte di essa o la sua distribuzione non può costituire la base di né può essere fatto affidamento su di essa rispetto 
a un’eventuale decisione di investimento. I titoli non sono stati e non saranno registrati negli Stati Uniti ai sensi dell’ United States Securities Act of 1933 (come 
successivamente modificato) (the "Securities Act"), o ai sensi delle leggi vigenti negli Altri Paesi. I titoli ivi indicati non possono essere offerti o venduti negli Stati 
Uniti o a U.S. persons, salvo che siano registrati ai sensi del Securities Act o in presenza di un’esenzione alla registrazione applicabile ai sensi del Securities Act. 
Copie di questo annuncio non vengono preparate né possono essere distribuite o inoltrate negli Stati Uniti, in Australia, Canada, Giappone o negli Altri Paesi. 
This communication does not constitute an offer or an invitation to subscribe for or purchase any securities in the United States, Australia, Canada or Japan or any 
other jurisdiction where such an offer or solicitation would require the approval of local authorities or otherwise be unlawful (the “Other Countries”). Neither this 
communication nor any part of it nor the fact of its distribution may form the basis of, or be relied on in connection with, any contract or investment decision in 
relation thereto. The securities referred to herein have not been registered and will not be registered in the United States under the U.S. Securities Act of 1933, as 
amended (the “Securities Act”), or pursuant to the corresponding regulation in force in the Other Countries.. The securities may not be offered or sold in the United 
States or to U.S. persons unless such securities are registered under the Securities Act, or an exemption from the registration requirements of the Securities Act is 
available. Copies of this announcement are not being made and may not be distributed or sent into the United States, Australia, Canada, Japan or in the Other 
Countries. 

 
 

Approval of Interim report as at 31 March 2014  
and of a capital strengthening exercise of up to maximum € 750 million 

 
Total net profit for the period of € 31.2 million,  

showing a significant growth on the same period of last year 
 

Considerable increase in core revenues due to the significant increase in net interest income  
and resilience of net commission income 

 
Coverage ratios substantially increased as a result of a still conservative approach in the assessment of 

loans and guarantees, also in view of the Asset Quality Review currently in progress  
and subsequent stress tests 

 
Group's capital soundness confirmed with a Phased-in CET1 ratio of 9.24%1

 

 (Fully Phased equal to 
8.75%) under the standardised approach for the measurement of credit and market risk 

Liquidity ratios already in line with Basel 3 minimum requirements  
with leverage ratio2

 
 among the best in the system (14.0x compared with 14.5x at the end of 2013) 

The Board of Directors has approved a capital strengthening exercise by way of a share capital increase of 
up to € 750 million, fully underwritten by a syndicate made up of Citigroup Global Markets Limited,  

J.P. Morgan Securities plc and Mediobanca - Banca di Credito Finanziario S.p.A. 
 

Extraordinary Shareholders' Meeting to approve the capital increase  
convened for 6-7 June 2014, in first and second call respectively 

 
Fully Phased CET1 ratio3

and without considering the benefits of the validation of internal models ("AIRB") 
 of 10.44% including the effects of capital increase  

 

                                                      
1 Common Equity Tier 1 ratio ("CET1") estimated according to the new Basel 3 regulations under the transitional application (so-called "Phased-in") at 31 March 
2014. The figure for capital used to determine the capital ratios was calculated taking into account the share of profits attributable to equity earned during the first 
quarter of the year. The calculation of risk-weighted assets ("RWA") includes the estimated amount attributable to counterparty risk on derivatives ("CVA"). The 
Supervisory Authorities have authorised another deferral in prudential reporting at March 2014 to 30 June 2014. 
2 Ratio of total assets, net of intangible assets, and Group shareholders' equity, net of intangible assets; no reference is therefore made to the leverage index 
required under the new regulations from 2014 onwards. 
3 Common Equity Tier 1 ratio ("CET1") estimated according to the new Basel 3 regulations on a "fully phased" basis at January 2024.  
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The Board of Directors of Banca popolare dell'Emilia Romagna today reviewed and approved the separate results 
of the Bank and the consolidated results of the Group at 31 March 2014 and resolved a capital strengthening 
exercise by way of a share capital increase for up to a maximum of € 750 million. 

At the end of the Board meeting, Alessandro Vandelli, CEO of the BPER Group, declared: "The net profit for the 
period is well up on the same period last year, highlighting our Group's ability to improve the level of core revenues, 
particularly net interest income, even in a period of prolonged economic crisis like the one we are currently 
experiencing. During the first quarter, also in view of the Asset Quality Review and European stress tests that will 
be completed in the second half of this year, we continued to apply an extremely prudent approach to the valuation 
of loans, which resulted in another significant increase in the coverage of doubtful loans compared with the already 
high figures at the end of 2013. In this context of a good operating performance, the Board of Directors has 
resolved a capital strengthening exercise for up to a maximum of € 750 million that will enable us to achieve a 
Basel 3 Fully Phased Common Equity Tier 1 ratio above 10%, bringing us in line with the new market 
standards.This result is even more significant if we consider that it does not take into account the benefits that will 
result from validation of advanced internal models for measuring credit and market risk. I would like on this 
occasion to recall that, despite the fact that this long crisis can be considered the worst since the World War II, the 
last capital increase for the bank dates back to 2006, demonstrating an ability to generate profits even in difficult 
conditions and to maintain adequate and structural financial solidity. The capital raised will allow us to support our 
customers in the growth opportunities offered by an economic scenario by an economic scenario whose recovery 
prospects appear, today, more tangible; at the same time it will provide us with an adequate capital base that will 
allow us to face the ECB's Comprehensive Assessment with comfort. In addition, we are highly motivated to 
improve our competitiveness through a structural plan of actions that will be outlined in the new business Plan that 
will be presented early next year. One of the objectives of this Plan will be to redesign the Group's distribution 
model in a modern and innovative way and a structural reduction in the cost base in order to achieve an adequate 
and sustainable level of profitability. Based on these premises, we believe that our Members and Shareholders will 
be able to make a positive assessment of our work and the desire to make the Bank even more solid, consolidating 
its leadership in our key areas." 

******************** 
 

Income statement: key data 

Net interest income comes to € 329.8 million, a significant improvement compared with the same period last year 
(+6% year on year), mainly due to the benefits arising from the steps taken in 2013 to lower the cost of funding. 
Also in comparison with the previous quarter, net interest income shows an increase (+1.2% quarter on quarter) 
due to a significant improvement in the interest rate spread thanks to the incisive repricing of assets and despite 
the higher incidence of institutional funding costs as a result of issuing a further tranche of covered bonds for € 250 
million in February (re-opening of the inaugural issue carried out in October 2013 for € 750 million). 

Net commission income of € 171.4 million is substantially in line with the same period last year (+0.1%). The 
areas that contributed the most to this overall result included indirect deposits and bancassurance (+12.4% year on 
year), thanks to the growth in volumes which offset the decline in fee and commission income on loans. 
Comparison with the previous quarter (-4.1% quarter on quarter) reflects the period's recurring seasonality.  

The net result from trading activities (including dividends of € 0.6 million) amounts to € 63.9 million, a significant 
increase both in comparison with the same period last year and with the previous quarter, when the figures came 
respectively to € 15.2 million and € 41.3 million, benefiting from the good performance of financial markets and the 
profits made on reserves for government securities held as available for sale ("AFS"). This result was achieved with 
the help of net realised gains of € 71.3 million, net capital gains of € 13 million, for the most part attributable to the 
mark-to-market adjustment of the Italian government bonds held in portfolio, the negative contribution of the fair 
value option on financial liabilities for € 12.7 million (also negative for € 20.9 million at 31 March 2013) and the 
negative contribution of other components for € 8.3 million.  
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Net interest and other banking income comes to € 565.1 million, a substantial increase compared with the first 
quarter of 2013 (€ 497.6 million; +13.6% year on year), and compared with the previous quarter (€ 545.9 million; 
+3.5% quarter on quarter), mainly due to the good performance of net interest income and the result from financial 
activities.  

Net adjustments to loans and other financial assets amount to € 214.7 million, 28% up on the same period in 
2013, primarily due to the adjustments made in the lending sector (€ 211.8 million). The increase in loan loss 
provisions compared with the same period last year is due to a combination of the continuing recession in the 
national economy and the application of an extremely conservative approach in the assessment of credit and, in 
particular, of guarantees, also with reference to the Asset Quality Review that the Supervisory Authorities are 
conducting on the larger European banks. The total cost of credit at 31 March 2014 comes to 46 bps (185 bps 
annualised). 

The coverage of doubtful loans improved compared with the end of 2013. In detail, the coverage of non-
performing loans comes to 55.4%, up on both December 2013 and March 2013 (55.0% and 54.3% respectively); 
taking into account the direct write-downs on non-performing loans still outstanding of € 1.4 billion, the coverage of 
non-performing loans comes to 64.3%. The coverage ratio of watchlist loans has increased by almost one 
percentage point, and now stands at 19.0%, compared with 18.2% at the end of the year and 17.5% in the same 
period last year; the coverage ratio of restructured and past due loans has also increased (to 15.0% and 6.9% 
respectively at 31 March 2014). The coverage of total doubtful loans amounts to 38.5%, significantly up on 
December 2013 (37.3%) and on March 2013 (36.3%); if we then take into account the direct write-downs of non-
performing loans mentioned above, the overall coverage of doubtful loans stands at 45.9%, up from 45.1% at the 
end of 2013 (45.5% in March 2013).  

The net profit from financial activities of € 350.4 million shows an increase of 6.2% on March 2013, benefiting 
primarily from the good performance of net interest income and the result from financial activities, which more than 
offset the increase in net adjustments to loans. Comparison with the previous quarter shows an even more positive 
result (+19.8% quarter on quarter), when the decline in total adjustments could be added to the positive items 
mentioned above. 

Operating costs, net of other operating charges/income, amount to € 297.5 million in the first quarter of the year, 
4.2% up on the same period last year, mainly due to the decrease in "other operating charges/income" (- € 9.4 
million; -16.2% year on year), mainly affected by the reduction in the rapid preliminary investigation fee for € 4.4 
million. Net of "Taxation", the costs relating to ordinary operations (payroll costs, administrative expenses and 
amortisation and depreciation) are 0.7% down compared with March 2013. In particular, payroll costs amount to € 
196.8 million, down by 0.8% on the same period in 2013. Other administrative expenses amount to € 126.1 million, 
an increase of 1.3% year on year, though they mark a significant reduction if we exclude the impact of "Taxation"   
(-2% year on year)4

The profit from current operations before tax amounts to € 52 million in the period (+17% year on year). 
Income taxes for the period amount to € 20.8 million, giving a tax rate of 39.9%. 

. 

Total net profit for the period amounts to € 31.2 million, compared with € 15.4 million at 31 March 2013 (+102.3% 
year on year), including a profit for the period pertaining to minority interests of € 2.9 million. The profit pertaining 
to the Parent Company therefore comes to € 28.3 million, versus € 14.4 million in March 2013 (+96.4% year on 
year). 

 

                                                      
4 "Taxation": € 34.9 million at 31 March 2014 and € 31.6 million at 31 March 2013. 
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Balance sheet: key figures 

Direct borrowing from customers (due to customers, debt securities in issue and financial liabilities designated at 
fair value through profit and loss) amounts to € 46.2 billion, 1.2% down on the end of 2013, mostly due to seasonal 
components, abandoning particularly onerous positions, switching part of the direct customer deposits into asset 
management and insurance policies, helped by a positive trend in the market. Direct borrowing is made up almost 
entirely of retail & private deposits (74.4%) and 63.3% is in the form of current accounts, demand deposits and 
short-term restricted deposits. 

Indirect customer deposits, at market price, amount to € 27.7 billion, an increase of 4.4% on the start of the year. 
The insurance policy portfolio, which is not included in indirect borrowing, comes to € 2.8 billion (+10.6% since 
the start of the year), almost entirely for life insurance. 

Loans to customers, net of adjustments, amount to € 45.8 billion (-1.4% from the end of 2013), reflecting the 
difficulties of the economy and the decline in demand for investment, even if there were a few timid signs of a 
return to normality in the latter part of the quarter.  

Net doubtful loans come to € 6.5 billion, substantially in line with the end of 2013 (+1.1%), including non-
performing loans of € 2.6 billion (+4.2% since the end of the year); these amounts are respectively 14.1% and 5.6% 
of total net loans to customers. In detail, other items consist of net watchlist loans of € 3.1 billion, down by 1.2% 
since the end of 2013, net restructured loans of € 0.5 billion (+20.6% from December 2013) and net past due loans 
of € 0.3 billion (-25.5% since the end of last year). As we said previously, all of these items have good coverage 
levels, which were boosted significantly during the quarter. 

The net interbank position, which was negative for € 4.9 billion, an improvement since the end of 2013 (€ 6.2 
billion), is the difference between amounts due from banks of € 1.9 billion and amounts due to banks of € 6.8 
billion; among the latter, € 3.8 billion derive from the refinancing facility with the European Central Bank, attributable 
to 3-year Long-Term Refinancing Operations (LTRO), down by € 750 million due to the partial repayment made 
during the quarter. Financial instruments eligible for use as collateral for refinancing transactions on the market 
amount to € 11.5 billion, net of the haircut, of which € 3.9 billion are available (having been € 12.4 billion and € 3.9 
billion respectively at 31 December 2013). 

Financial assets amount in total to € 8.9 billion, a decrease of 2.5% on the end of 2013; they account for 14.6% of 
total assets, among the lowest exposures at the system level. Debt securities represent 90.8% of the total portfolio 
and amount to € 8.1 billion: of these, € 6.2 billion relate to government securities (mostly represented by Italian 
government bonds) and € 1.6 billion to banks and supranational entities. 

Against the assets available for sale (AFS) of € 6.4 billion, there are positive valuation reserves for a total of € 
185.8 million, net of the related tax effect, which is the net result of positive reserves for debt securities, equities 
and UCITS of € 205.7 million less negative reserves of € 19.9 million; the net reserve only for government bonds 
was a positive € 85.9 million. Moreover, with regard to the portfolio of financial assets held to maturity (HTM) of € 
1.3 billion, the difference between the fair value and the book value is positive, producing an implicit reserve of € 
108.9 million. 

Total Group equity amounts to € 4.8 billion (+1.5%) at year-end, with minority interests of € 0.7 billion. 
Consolidated shareholders' equity of the Group, including the result for the period, comes to € 4.1 billion, +1.6% 
since the end of 2013. 
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Capital ratios 

The capital ratios at 31 March 2014 have been calculated on the basis of the standardised approach according to 
the new regulations in force since 1 January 2014 and the clarifications and interpretations endorsed to date. They 
take into account the portion of net profit at 31 March 2014 that is attributable to equity, and estimates in the 
calculation of risk-weighted assets (RWA), particularly as regards the element of counterparty risk on derivative 
contracts (“CVA”). The results are as follows: 

• “Basel 3 Common Equity Tier 1 Ratio Phased-in” of 9.24%, an increase of about 10 bps over the 
equivalent figure estimated at 31 December 2013. This figure, calculated on a "Fully Phased" basis, comes 
to 8.75%. 

• “Basel 3 Total Capital Ratio Phased-in” of 11.48%. 

 

Key figures at 31 March 2014 

The Group has a presence in 18 Regions of Italy, with 1,301 branches, 6 fewer than the end of 2013, as well as the 
head office of BPER (Europe) International s.a. in Luxembourg. 

The Group currently has 11,641 employees (11,718 at the end of 2013). 

 
******************** 

 
Significant subsequent events 

On 29 April 2014, the international rating agency Standard & Poor's, as part of a broad review of the European 
banking system, confirmed BPER's long-term and short-term ratings at “BB-“ and “B”, respectively, and revised its 
outlook from “stable” to “negative”. 

The change in the outlook is a result of an analysis that Standard & Poor's performed on the potential extraordinary 
Government support in the event that a European bank found itself in difficulty; this as part of implementation of the 
regulatory framework for the EU's “Bank Recovery and Resolution Directive”, which should come into force from 
January 2016. On this basis, Standard & Poor's is of the opinion that this European legislation could decrease the 
likelihood of Government support in the event of the Bank finding itself in difficulty. 

 
******************** 

 
Capital strengthening exercise 

The Board of Directors of Banca popolare dell’Emilia Romagna, today, has also resolved to propose to the 
Extraordinary Shareholders' Meeting convened on 6-7 June 2014 in first and second call, respectively, a capital 
strengthening exercise to be carried out through a share capital increase by way of an offer of pre-emptive 
subscription rights to members (Soci) and shareholders pursuant to Article 2441 of the Italian Civil Code for a total 
maximum amount of € 750 million (inclusive of share premium) to be executed by 31 December 2014, through 
issuance of new BPER ordinary shares, with a nominal value of € 3.00 each with regular dividend (the 
"Transaction" or the "Rights Issue"). 
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Rationale and use of Rights Issue proceeds 

The Transaction is aimed at further strengthening the already strong capital position of the Group (capital ratios as 
at March 31, 2014 already well above the minimum regulatory requirements), immediately achieving a Basel 3 Fully 
Phased Common Equity Tier 1 ratio above 10%, in line with market best practices, even before considering the 
potential benefits from the expected validation of the advanced internal models for measuring credit risk. 

The capital strengthening will also allow to face with comfort the Asset Quality Review and the subsequent stress 
tests that the European Central Bank is conducting at the European level as part of the Comprehensive 
Assessment, as well as to optimise the capital structure, increase the Group's financial flexibility in terms of cost of 
funding and allow the gradual return to a policy of dividend distribution. 

The Rights Issue will allow BPER Group to continue to pursue its strategy of organic growth in serving its 
customers and supporting them in the growth opportunities offered by an economic scenario whose recovery 
prospects appear, today, more tangible. Additionally, the capital base thus achieved will help to improve our 
competitiveness in the key territories through a structural plan of actions that will be outlined in the new business 
Plan that will be presented early next year. Such Plan will have, among others, the objective of re-designing and 
innovating the distribution model of the Group and reducing structurally the operating costs in order to achieve an 
adequate and sustainable level of profitability estimated higher than 9%5

Moreover, the successful completion of the Transaction, assuming the full subscription of the Rights Issue for the 
maximum amount of € 750 million, will allow Group BPER to achieve the following capital ratios (pro-forma as at 
March 31, 2014, calculated 

 in terms of ROTE in 2017, after the Rights 
Issue. 

6

• Basel 3 Phased-in Common Equity Tier 1 ratio: 10.93% 

 using a standard methodology, and thus excluding the potential benefits arising from 
the adoption of the advanced models for measuring credit risk) 

• Basel 3 Fully Phased Common Equity Tier 1 ratio: 10.44% 

Period for the execution of the Transaction 

Subject to the issuance of the relevant authorisations by the competent authorities, it is expected that the offer of 
new ordinary shares by way of pre-emptive subscription rights to members (Soci) and shareholders may take place 
by 31 July 2014 and, in any case, within the current year. 

Underwriting consortium 

In the context of the Transaction, Citigroup Global Markets Limited, J.P. Morgan Securities plc and Mediobanca – 
Banca di Credito Finanziario SpA will act as Joint Global Coordinators and Joint Bookrunners, having entered into 
a stand-by underwriting agreement for the entire amount of the Transaction. 

BPER is also assisted by Studio Chiomenti as legal advisor. 

 
 
 
 
 
 

                                                      
5 Estimate based on a consensus-based economic scenario, with interest rates implied in market curves and a cost of risk internally estimated at 75bps in 2017. 
6 Estimates based on current evidence and interpretations, taking into account that the Supervisory Authorities have recently adopted a further postponement to 30 
June 2014 of the communication in relation to prudential reports as at March 2014, with respect to the provisions of the new regulations in force since 1 January 
2014. 
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******************** 
 
Note that the consolidated quarterly report of the BPER Group at 31 March 2014 is unaudited. The document will 
be available at the head office, at Borsa Italiana S.p.a. and on the websites of the Bank and the Group (www.bper.it 
and www.gruppobper.it) as required by law. 

 
To complete the information provided, we attach the consolidated balance sheet and income statement (split into 
quarters with comparative figures) at 31 March 2014, as well as a summary of the main indicators. 
 
The report of the Board of Directors on the proposed increase in capital, containing proposals for the Extraordinary 
Shareholders' Meeting, will be made available to the public at the registered office and on the Bank's website as 
required by law. 
 
Modena, 6 May 2014 

 
         Chief Executive Officer 

                    Alessandro Vandelli 
 
 
The Manager responsible for preparing the Company's financial reports, Emilio Annovi, declares in accordance with 
art. 154-bis, para. 2, of D.Lgs. 58/1998 (Consolidated Finance Act) that the accounting information contained in this 
press release agrees with the books of account, accounting entries and supporting documentation. 

 
Modena, 6 May 2014   

 
Manager responsible for preparing  
  the Company’s financial reports 

         Emilio Annovi 
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********************************************************************************** 

 
A conference call has been organised for Wednesday, 7 May 2014 at 11.00 a.m. (CET) to explain the BPER 
Group's results at 31 March 2014. The conference will be chaired by Alessandro Vandelli, the Chief Executive 
Officer. To join the conference call, dial one of the following numbers: 

ITALIA: +39 02 8020911 

UK: +44 1212 818004 

USA: +1 718 7058796 

A set of slides supporting the presentation will be available the same day before the start of the presentation and 
conference call in the Investor Relations section of the websites of the Bank and of the Group: www.bper.it and 
www.gruppobper.it. 

 
********************************************************************************** 

 
This is a translation into English of the original in Italian. The Italian text shall prevail over the English version. 
 
 
Il presente comunicato stampa potrebbe contenere informazioni previsionali, compresi riferimenti che non sono relativi esclusivamente a dati storici o eventi attuali 
e, pertanto, in quanto tali, incerte. Le informazioni previsionali si basano su diverse assunzioni, aspettative, proiezioni e dati previsionali relativi ad eventi futuri e 
sono soggette a molteplici incertezze e ad altri fattori al di fuori del controllo di BPER. Esistono numerosi fattori che possono generare risultati ed andamenti 
notevolmente diversi rispetto ai contenuti, impliciti o espliciti, delle informazioni previsionali e pertanto tali informazioni non sono una indicazione attendibile circa la 
performance futura. BPER non si assume alcun obbligo di aggiornare pubblicamente o rivedere le informazioni previsionali sia a seguito di nuove informazioni, sia 
a seguito di eventi futuri o per altre ragioni, salvo che ciò sia richiesto dalla normativa applicabile. 
La presente comunicazione e le informazioni ivi contenute non ha finalità di né costituisce in alcun modo consulenza in materia di investimenti. In particolare, la 
presente comunicazione, qualunque parte di essa o la sua distribuzione non può costituire la base di, né può essere fatto affidamento su di essa ai fini di, qualsiasi 
contratto o decisione di investimento. Le dichiarazioni ivi contenute non sono state oggetto di verifica indipendente. Non viene fatta alcuna dichiarazione o 
garanzia, espressa o implicita, in riferimento a, e nessun affidamento dovrebbe essere fatto relativamente all’imparzialità, accuratezza, completezza, correttezza e 
affidabilità delle informazioni ivi contenute. Né BPER, né alcuna società del Gruppo BPER ed i rispettivi rappresentanti, amministratori o dipendenti accettano 
qualsiasi responsabilità (sia per negligenza o altro) in relazione alla presente comunicazione o ai suoi contenuti nonché in relazione a qualsiasi perdita derivante 
dal suo uso o dall'affidamento fatto sulla stessa. Accedendo al presente comunicato stampa, il lettore accetta di essere vincolato dalle limitazioni di cui sopra. 
This press release may contain “forward-looking statements”, which includes all statements that do not relate solely to historical or current facts and which are 
therefore inherently uncertain. All forward-looking statements rely on a number of assumptions, expectations, projections and provisional data concerning future 
events and are subject to a number of uncertainties and other factors, many of which are outside the control of BPER. There are a variety of factors that may cause 
actual results and performance to be materially different from the explicit or implicit contents of any forward-looking statements and thus, such forward-looking 
statements are not a reliable indicator of future performance. BPER undertakes no obligation to publicly update or revise any forward-looking statements, whether 
as a result of new information, future events or otherwise, except as may be required by applicable law. 
The content of this press release has a merely informative and provisional nature and is not to be construed as providing investment advice. In particular, neither 
this press release nor any part of it nor the fact of its distribution may form the basis of, or be relied on or in connection with, any contract or investment decision. 
The statements contained herein have not been independently verified. No representation or warranty, either express or implied, is made as to, and no reliance 
should be placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein. Neither BPER nor any member of the 
BPER Group nor any of its or their respective representatives, directors or employees accept any liability whatsoever (whether in negligence or otherwise) in 
connection with this press release or any of its contents or in relation to any loss arising from its use or from any reliance placed upon it. By accessing this press 
release, you agree to be bound by the foregoing limitations. 
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Consolidated balance sheet as at 31 March 2014 
  

(in thousands of Euro)
Assets 31.03.2014 31.12.2013 Change %change

 10. Cash and cash equivalents 352,564 488,522 (135,958) -27.83

 20. Financial assets held for trading  1,053,291 1,117,939 (64,648) -5.78

 30. Financial assets designated at fair value through profit  

       and loss 138,983 149,899 (10,916) -7.28

 40. Financial assets available for sale 6,400,095 6,630,062 (229,967) -3.47

 50. Financial assets held to maturity 1,282,026 1,207,868 74,158 6.14

 60. Due from banks 1,861,654 1,587,781 273,873 17.25

 70. Loans to customers 45,849,318 46,514,738 (665,420) -1.43

 80. Hedging derivatives 11,782 3,751 8,031 214.10

100. Equity investments 254,197 250,970 3,227 1.29

120. Property, plant and equipment 1,013,735 1,022,430 (8,695) -0.85

130. Intangible assets 487,625 491,215 (3,590) -0.73

  of which: goodwill 380,416 380,416 - -

140. Tax assets 1,174,233 1,184,567 (10,334) -0.87

a) current 88,894 145,989 (57,095) -39.11

b) deferred 1,085,339 1,038,578 46,761 4.50

b1) of which L. 214/2011 938,763 893,224 45,539 5.10

150. Non-current assets and disposal groups held for sale 2,817 2,817 - -

160. Other assets 828,765 1,105,493 (276,728) -25.03

Total assets 60,711,085 61,758,052 (1,046,967) -1.70

 
 
  
Liabilities and shareholders' equity 31.03.2014 31.12.2013 Change %change

 10. Due to banks 6,758,626 7,820,719 (1,062,093) -13.58

 20. Due to customers 33,082,762 33,681,447 (598,685) -1.78

 30. Debt securities in issue 10,716,050 10,186,690 529,360 5.20

 40. Financial liabilities held for trading 214,552 198,059 16,493 8.33

 50. Financial liabilities designated at fair value through profit 

       and loss 2,442,213 2,952,035 (509,822) -17.27

 60. Hedging derivatives 35,573 37,825 (2,252) -5.95

 80. Tax liabilities 214,337 134,873 79,464 58.92

a) current 67,048 12,405 54,643 440.49

b) deferred 147,289 122,468 24,821 20.27

100. Other liabilities 1,938,832 1,520,458 418,374 27.52

110. Provision for termination indemnities 208,040 208,390 (350) -0.17

120. Provisions for risks and charges 316,864 305,796 11,068 3.62

a) pensions and similar commitments 129,498 120,859 8,639 7.15

b) other provisions 187,366 184,937 2,429 1.31

140. Valuation reserves 158,643 139,472 19,171 13.75

170. Reserves 2,290,578 2,267,929 22,649 1.00

180. Share premium reserve 624,156 624,156 - -

190. Share capital 1,001,483 1,001,483 - -

200. Treasury shares (7,272) (7,272) - -

210. Minority interests 687,376 678,816 8,560 1.26

220. Profit/Loss for the period 28,272 7,176 21,096 293.98

Total liabilities and shareholders' equity 60,711,085 61,758,052 (1,046,967) -1.70

 



 

Consolidated income statement as at 31 March 2014 
  

(in thousands of Euro)
Captions 31.03.2014 31.03.2013 Change %change

 10. Interest and similar income 494,548 522,914 (28,366) -5.42

 20. Interest and similar expense (164,728) (211,799) 47,071 -22.22

 30. Net interest income 329,820 311,115 18,705 6.01

 40. Commission income 184,023 184,746 (723) -0.39

 50. Commission expense (12,573) (13,457) 884 -6.57

 60. Net commission income 171,450 171,289 161 0.09

 70. Dividends and similar income 574 575 (1) -0.17

 80. Net trading income 4,290 8,317 (4,027) -48.42

 90. Net hedging gains (losses) 231 (280) 511 -182.50

100. Gains/losses on disposal or repurchase of: 67,761 24,834 42,927 172.86

a) loans 107 36 71 197.22

b) financial assets available for sale 67,430 23,417 44,013 187.95

d) financial liabilities 224 1,381 (1,157) -83.78

110. Net results on financial assets and liabilities designated at fair 

        value  (8,982) (18,215) 9,233 -50.69

120. Net interest and other banking income 565,144 497,635 67,509 13.57

130. Net impairment adjustments to: (214,710) (167,766) (46,944) 27.98

a) loans (211,820) (161,628) (50,192) 31.05

b) financial assets available for sale (466) (670) 204 -30.45

d) other financial assets (2,424) (5,468) 3,044 -55.67

140. Net profit from financial activities 350,434 329,869 20,565 6.23

180. Administrative costs: (322,923) (323,000) 77 -0.02

a) payroll (196,796) (198,440) 1,644 -0.83

b) other administrative costs (126,127) (124,560) (1,567) 1.26

190. Net provision for risks and charges (6,658) (5,318) (1,340) 25.20

200. Net adjustments to property, plant and equipment (10,402) (10,081) (321) 3.18

210. Net adjustments to intangible assets (5,955) (4,958) (997) 20.11

220. Other operating charges/income 48,455 57,822 (9,367) -16.20

230. Operating costs (297,483) (285,535) (11,948) 4.18

240. Profit (loss) from equity investments (973) (5) (968) --

270. Gains (losses) on disposal of investments 1 88 (87) -98.86

280. Profit (loss) from current operations before tax 51,979 44,417 7,562 17.03

290. Income taxes on current operations (20,760) (30,509) 9,749 -31.95

300. Profit (loss) from current operations after tax 31,219 13,908 17,311 124.47

310. Profit (loss) after tax on non-current assets held for sale - 1,525 (1,525) -100.00

320. Net profit (loss) 31,219 15,433 15,786 102.29

330. Net profit (loss) pertaining to minority interests (2,947) (1,041) (1,906) 183.09
340. Profit (loss) for the period pertaining to the Parent 
        Company 28,272 14,392 13,880 96.44
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Performance ratios as at 31 March 2014 
 
 
  

31.03.2014 2013(*) 

Financial ratios 
 

Structural ratios (%) 

net loans to customers/total assets 75.52% 75.32% 

net loans and advances to customers/direct deposits from customers 99.15% 99.35% 

financial assets/total assets  14.62% 14.74% 

fixed assets/total assets 2.09% 2.06% 

goodwill/total assets 0.63% 0.62% 

direct deposits/total assets 87.30% 88.48% 

deposits under management/indirect deposits 42.97% 43.01% 

financial assets/tangible equity (**)  2.07  2.16 

leverage (***)  14.02  14.52 

net interbank lending/borrowing (in thousands of Euro)  (4,896,972)  (6,232,938) 

number of employees   11,641  11,718 

number of national bank branches  1,301  1,307 

Profitability ratios (%) 

ROE (Return On Equity)  2.83% 0.18% 

ROA (net profit/total assets) 0.05% 0.02% 

Cost/income ratio 52.64% 57.38% 

Net adjustments to loans and advances/net loans to customers 0.46% 0.33% 

Basic EPS 0.084 0.042 

Diluted EPS 0.084 0.043 

Risk ratios (%) 

net doubtful loans/net loans to customers 14.11% 13.76% 

net non-performing loans/net loans to customers 5.64% 5.33% 

net watchlist loans/net loans to customers 6.75% 6.74% 

adjustments to doubtful loans/gross doubtful loans 38.49% 37.34% 

adjustments to non-performing loans/gross non-performing loans 55.39% 54.97% 

adjustments to watchlist loans/gross watchlist loans 19.04% 18.17% 

adjustments to performing loans/gross performing loans 0.53% 0.56% 

Capital for supervisory purposes and capital ratios  

Core Tier 1 ratio    8.56% 

Total capital ratio   11.87% 

Common Equity (CET1) Ratio – Phased-in 1 9.24% 

Common Equity (CET1) Ratio - Fully Phased 1 8.75% 

Total capital ratio – Phased-in 1 11.48% 
 
 
 
 
 

                                                            
1The capital ratios at 31 March 2014 have been calculated on the basis of the standardised approach according to the new 
regulations in force since 1 January 2014 and the clarifications and interpretations endorsed to date. They take into account the 
portion of net profit at 31 March 2014 that is attributable to equity, and estimates in the calculation of risk-weighted assets 
(RWA), particularly as regards the element of counterparty risk on derivative contracts (CVA). 
 
 



 

  
31.03.2014 2013(*)

Non-financial ratios 
            

Productivity ratios (in thousands of Euro) 

direct deposits per employee 3,972.26 3,995.58

loans and advances to customers per employee 3,938.61 3,969.51

assets managed per employee 1,023.91 975.66

assets administered per employee 1,359.00 1,292.96

core revenues per employee (****) 43.06 40.26

net interest and other banking income per employee 48.55 41.54

operating costs per employee 25.55 23.83
 
 
 
(*) The comparative figures for the income statement are as at 31 March 2013, except for the ROE which is calculated on a 
yearly basis. 
(**) Tangible equity = total shareholders' equity net of intangible assets. 
(***) Leverage = total tangible assets (total assets net of intangible assets)/tangible equity (total shareholders' equity net of 
intangible assets).  
(****) Core revenues = net interest income + net commission income. 
 


