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3 steps building on each other to transform Carige
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Balance Sheet
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Fortity the Balance Sheet: Cost of risk normalization

Implementation of proactive management initiatives to improve key credit
risk parameters

Impact
Default Cure Danger

Initiative Description Status rate rate rate
@ Upgrade of credit Upgrade of the credit monitoring system via advanced analytics using

monitoring system 100+ KPIs (with a focus on "Stage2" and potential "Past due exposures") @ 0

Creation of a dedicated "Pre-problematico” unit with:
©2p Implementation of "Pre- « "High Risk portfolio” of credit exposures with high prob. of
u'} problematico" unit becoming NPEs (e.g. >90 days overdraft and defaulted exposures) @ 0

» Dedicated management processes and advisory structure

%SS'@ Outsourcing of small Outsourcing of small tickets in arrears (Bonis Retail, <250€k; UTP <100€k) iTnZ blimen od
tickets in arrears to a specialized servicer to increase collection rate i ;2701 9 0 0 0
K\ Review of overdraft Ir.nplementatlon of "blocking procedures": any request of overdraft to be To be
D | . .. directly assessed and approved by the relationship manager before the implemented 0
authorization process execution in 2019

Implementation of industrialized process for UTP management througha 7, pe

=-| UTP management L 1 s .
ol B dustri l'g i systematic prioritization of exposures with high turnaround potentials implemented 0 0
Industrialization and automatic identification of restructuring levers in 2019-20
e ok

) . BANCA CARIGE
@ Already implemented in H2 2018 2



Fortify the Balance Sheet: Cost of risk normalization

Gross NPE ratio of 6.6% in 2023, with a CoR of ~50 bps

NPEs evolution (B€)
|:| Past due 35
B uTps 0.0
- Bad loans 25

o (% 73D

Cost of Risk (bps?)
oo eenooooooooooleiioioooooo : In line with target
Removing the benefits of cure of | i of main Italian
170 large UTP exposure, cost of risk competitors

would be ~51 bps — LLPs of ~64M€ | |

l 50
3 B

2018 2019 2020 2021 2023

LLP! (M€) 5D C 4D

1. Loan Loss Provisions 2. Includes ~0.2 B€ of provisions due to ECB inspection; 3. Not including debt securities at amortized cost BANCA CARIGE
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Fortify the Balance Sheet: Cost of risk normalization

Target cost of risk aligned to main Italian competitors

Cost of Risk — Carige vs main competitors

(bps?)
D
419
® o=
170 102 103
ﬁ%ﬁ‘&’é‘é Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6
2018-23 2017-21 2018-20 2017-20 2016-19 2017-19 2018-21

| |Baseline 8 Target

‘”GRUPPO

1. Not including debt securities at amortized cost BANCA CARIGE
Source: Strategic plans of main Italian competitors 4



Fortify the Balance Sheet: Capital ratios strengthening

Enhance data processing to improve RWA calculation

High-impact interventions

¢ Data quality interventions to ensure:
v' Eligible real estate guarantees are correctly linked to the exposures IIII];)E[C’[1 on TCR (bps)
v' All available information is used to properly apply CRR segmentation criteria e @

v' Exposures are not erroneously allocated to the high-risk segment

v' Sovereign and institutions exposures are assigned the proper external ratings

Other interventions to be further investigated

» Review of "unrated" exposures to verify existence of external ratings

» Data quality interventions to ensure:

Q Impact prudentially not

v" Eligible financial and personal guarantees are correctly linked to the exposures included in the plan

v' All available information is used to properly calculate off-balance sheet exposures

Key to also enhance the structural data collection/management capabilities of the bank to

ensure ongoing accuracy of the RWA calculation process ‘”GRUPPO

1. Estimates on preliminary YE2019 values. BANCA CARIGE
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Balance Sheet Structure:
Develop a post TLTRO 1I stable funding structure

Manage
end of
TLTRO II

Increase
deposit
base

Stable cost
of funding
and ratios

3.5B€ of zero-rate TLTRO II funding will become due in 20
(3B€) and 21 (0.5B€)

Deleveraging of the B/S by ~1.8B€ until 2023 partially
offsets TLTRO II and expiration of state guaranteed bonds

Released collateral is used to issue 1.5B€ of covered bonds
in 2020

Regain ~ 1.5B€ of deposits (+13%) from clients

Launch partnership with deposit gathering platform to
raise additional ~1.1B€

Absolute cost of funding slightly increases driven by the
rise of interest rates — relative cost of funding decreases

LCR / NSER well above regulatory requirements

Fortify the Balance Sheet: Funding structure stabilization

LCR (%)

NSEFER (%)

Average cost of
funding (bps)

Cost of funding spread
over Euribor (bps)

2018 2023
161
=
101 116
33 109
115 36

‘”GRUPPO

BANCA CARIGE
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Funding cost evolution from 2018 through 2023

Interest expense - M€

Fortify the Balance Sheet: Funding structure stabilization

Deleveraging only with minor effect of cost of funding -
largely offset by maturity of zero-rate TLTRO II

174

B

(495)
+25
\ZV
15
42 ;
-13
199
-23
T T
Interest expense 2018 Increase deposit Other retail funding Deposit platform  Institutional Funding Reduction of other Interest expense 2023
rate interest expenses
(e.g., derivatives)
Deposit rates Shift from retail Costs for ~1.1B€ Decrease of costs Decrease mainly
increase with bonds to time deposits from through shift to driven by maturity
interest rates deposits — slight international deposit covered bonds and of CC2-swaps and
(including small increase in volumes platform! considering other derivatives
effects due to growth reduction of risk linked to large
of deposit volume) premium exposures

‘”GRUPPO I

1. Not including fees included in commission income 2. Cross-currency

BANCA CARIGE
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Relative cost of funding decreases over time

Yields %

2.7%

A

2.8% 2.7%

2.7%

2.7%

"‘““‘*‘*——0~—--____Ef?6

1.2% 11%
. 0.8% 0.8%
ik 0.6%
03% 04% 0.6% %
2018 2019 2020 2021 2022 2023
-0.3% 0.2%

—®— Average client credit rate over Euribor

Average rate for liabilities over Euribor

3-month-Euribor

Fortify the Balance Sheet: Funding structure stabilization

Macro economic scenario foresees 3-month-Euribor
increase from -0.3% in 2018 to 0.8% in 2023

The average client credit rate over Euribor remains
more or less constant at 2.6%

The average rate of retail and institutional funding
over Euribor decreases over time — this is driven by a
shift to deposits and covered bonds and a decrease in
senior funding

Relative cost of funding is decreasing over time with a
positive impact on the net interest income

‘”GRUPPO E—
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3 steps building on each other to transform Carige

eﬁ 2020 —

Reach
Breakeven

‘”GRUPPO

BANCA CARIGE
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Reach Breakeven

73% of personnel cost reduction already locked in

M€
-41
(-14%)
32.0
280.3 o 2.2 e
L 30ME (73%) of reduction . 108 |
/ i already locked in m

2018 Already contracted exits! Salary increase, Additional exits 2020
new hires

450 FTE already signed to leave the bank in 2019-2020 (in execution)
Short term actions will be implemented already in 2019-2020

o Closure / merger of branches

o Outsourcing of non-value adding activities (e.g., mortgage factory)

» Simplification of organization

‘”GRUPPO

1. Includes savings on FTE that left in 2018 BANCA CARIGE
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Large part of non personnel cost reduction already

locked in

Reach Breakeven

M€
183.8 -16M€ (90/0) > Shown as
adminlzsgac’;if (;t}elirpenses depreciation in
M .
that will be shown as 144 167.7 tziz‘i]“lg;égéo
depreciation from 2019 71 e :
onwards according to L E : 13.8 }
IFRS16 96 166 | w | . i
‘ __________ -17ME€ of reduction already locked in ________: +1.1M€ net increase of non personnel costs m
T T T T
2018 Savings realized Extraordinary expenses Outsourcing Additional measures 2020

In addition depreciation
(excluding IFRS 16) is
increasing by ~6M€
mainly driven by IT
investments

New measures to be
implemented in

Incremental costs
due to outsourcing

Related to one-time
transactions in 2018

Related to measures
already implemented

in 2018, e.g. 2019/2020, e.g.,
o Closure of 50 branches  « Related to asset / credit o IT outsourcing contract ¢ Closure / merger of
disposals with IBM branches

» Cost mgmt. actions
(e.g., rents / contracts
renegotiation, security
optimization, space
management)

¢ Outsourcing of non-
value-add activities

» Cost mgmt. actions
(digital innovation,
transport optimization,
reduction of
contributions)

 Extraordinary disposal

(merchant book POS) « Indirect effects of

workforce reduction

‘”GRUPPO I

BANCA CARIGE
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Reach Breakeven

On the commission side, +12.1M€ from multiple effects
between 2018-2020

e Income Increase
Net Commission Income evolution 2018-2020 — (M€)

+12.1
55
]
2018 Net impact of AuM, AuC and Daily Banking, Personal Loan rebates Other impacts 2020
extraordinary Life Insurance Lending fee and
operation! Insurance P&C
Increase indirect funding  Increase of daily Other impacts
income thanks to banking (also thanks account for -2.9M€
relaunch of Wealth to unilateral price mainly driven by -
management business increase already 5.5M€ commission for
e Client assets win- launched in 2018) & loan guaranteed by
back in 18-20 (~40% Lending fees and Government
of volume lost in further push on
2016-2018, equal to insurance products
2.9B€?)
 Profitability and mix
improvement on
indirect funding

‘”GRUPPO I

1. Nexi disposal. 2. Direct & Indirect funding BANCA CARIGE
12



Reach Breakeven

On the net interest income side, 3.3M€ decrease mostly
due to UTP disposal

e Income Increase
Net Interest Income evolution 2018-2020 — (M€)

| -3.3
226.6
1.2
2018 UTP disposal Index impact Spread Remix S-T vs. Net interest A Cost of Other impacts 2020

M/L Term from interbank  funding 18-20

7.5ME€ from index and 4.2M€ 18.6ME€ from net  -7.9M€ Cost of Other impacts
from spread increase expected interest from Funding account for 3.0M€
in next 2 years interbank, deterioration = mainly driven by

mainly driven by = due to TLTRO portfolio securities
rates increase and Il re-financing interest income
volumes

(temporary

liquidity due to

capital increase

and UTP

disposal) ‘”GRUPP o

BANCA CARIGE
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3 steps building on each other to transform Carige

e— 202123 —

Develop a
profitable bank

‘”GRUPPO

BANCA CARIGE
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Two key elements to build a lean, simple and digital bank

Reduce historical complexity

Develop a profitable Bank: Lean revolution

Lean and digital revolution for the future Carige

&) (2

End of crisis Discontinue
Focus the
related Non-Core
. .. . branch network
activities products / clients

‘ %
©® e

Digitiz . utsour
sitze . Establish a lean Outsource
and streamline .. non-value-
organization 0 . el
processes adding activities

Focus on core competencies and cut waste

Build a simple, lean and digital bank

‘”GRUPPO

BANCA CARIGE
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Develop a profitable bank: reduction in historical

complexity along three dimensions

End of crisis
related
activities

Discontinue
Non-Core
products /
clients

Elimination of costs for extraordinary
transactions such as disposal of assets and
subsidiaries

Reduced need for NPE management
following clean-up of balance sheet

Reduced reporting requirements following
recovery from crisis generate savings in
central functions

Discontinue of non-core products and client
segments to reduce complexity front-to-back

Reduction of number of managed products
from 100+ to 30 core products

Selective partnering for subscale non-core
products and external servicing of complex
legacy products

Develop a profitable Bank: Lean revolution

Costs for
crisis related ®| o
activities

‘”GRUPPO

BANCA CARIGE
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Develop a profitable bank: the lean and digital revolution

builds on four elements (1/2)

Focus the
branch
network

Digitize
and
streamline
processes

Consolidate branch network to enable a
more efficient coverage of core regions

Close or merge branches with insufficient
profitability or sales performance

Focus resources and investments to gain a
competitive edge in specific regions

Improve the speed, quality and efficiency of
our core business processes

Simplify by reducing the # of parties
involved, # of handoffs, # of process steps

Standardize flows to the extent possible and
leverage digitization to automate repetitive
tasks

Develop a profitable Bank: Lean revolution

Revenues / ]
branches

Direct costs
of network /
revenues

____
0

Account
opening time
(min)

Bank transfer
(min)?

1. Related to paper based transfer request

‘”GRUPPO

BANCA CARIGE
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Develop a profitable Bank: Lean revolution

Develop a profitable bank: the lean and digital revolution
builds on four elements (2/2)

Reduce organizational complexity and
simplify decision making Front-to-back s o P
| . ratio 3:1 '
Establish a i Establish clear accountabilities to avoid
lean overlaps and strengthen self-responsibility e
organization | :
5 Focus head office activities to enable IA}Ud.lt ]
efficient support and steering as well as findings P © | 10%
regulatory compliance of the business backlog
Outsource activities that are not part of core
competence and value perception of Carige ﬁ?rft#g?)%i:h- ol o
Quisource Leverage efficiency gains from scale of 314 ent contacts
== Tl art z?‘oviders 7 0
) adding party p
iviti i e : Sh f non-
activities | Increase flexibility in case of changing Cojg/ifzh?e?g dd o 0%
demand and share costs of investments with activ. in BO
other purchasers '

‘”GRUPPO

BANCA CARIGE
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Develop a profitable Bank: Lean revolution

Lean revolution - example:
Quick and straight process to open
an account 8 30/0

Prospecting Time saving
yQ Client is attracted by a new account bundle — it starts

filling a form and send ID card via web/mail/whatsapp

RM meeting/ Onboarding .

RM welcomes the client which set a meeting through web From ~60 m}ns

and proposes the right product for the client to ca. ~15 mins

Commercial offer & Contract signature

Client opens the account in few minutes and signatures

Welcome kit | 8 1 O/ O

Client receive a welcome kit with all relevant

documentation and information Signature

reduction

Post-sales & cross/up-selling
Personalized offer through analytics and NBA algorithms

From 21 to 4 signatures




Financial
targets




Macro-economic scenario for the 2019-23 strategic plan

Italy's real GDP growth (%, YoY var) Inflation rate (%)
0.9 0.9 0.9
0 0.8
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023
3-m Euribor (%, yearly avg) Italian gross loans growth (%, YoY var)
0.8 0.4 0.3
0.6 01 03
0.3 0-4
-03 0.2 -3.8
2018 2019 2020 2021 2022 2023 2018 2019 2020 2021 2022 2023

‘”GRUPPO

Source: Prometeia scenarios and internal elaboration BANCA CARIGE
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Snapshot of the core financials and KPIs of the strategic plan

P&L
(M€)

B/S
(B€)

KPIs

Interest income

Interest expenses
Commission income
Operating income

Other income!

Total revenues

Cost of risk — not reclassified
Personnel Costs

Non Personnel Costs
Restructuring costs

Direct expenses?

Other expenses
Participations / Investments
Profit before tax

Taxes and profit (loss) after tax
from discontinued operations
Parent company's net profit

Direct Funding
Client gross loans
Client net loans
RWA

CET1

Total capital

CIR reclassified?

RoE after tax (RWA@12%)
RoE after tax (actual equity)
CET1 Ratio phase-in

Total capital ratio

Cost of risk (bps)

Gross NPE ratio

2018
401
-174
231
457
-61
397
-245
-280
-184
0
-464
-70
67
-316

43
-273

14.5
16.1
14.4
14.7
1.57
1.90

94%
-15.4%
-13.5%

10.7%
12.9%

170
22.0%

2019
363
-173
215
406
-157
249
-75
-267
-170
-123
-560
-67
20
-433

6
-426

15.4
13.1
12.8
12.3
1.72
1.72

99%
-29.0%
-18.1%

14.0%
14.1%
59
6.3%

2020
407
-184
243
466
22
488
-62
-240
-154

16.4
13.1
12.7
12.0
1.66
1.67

81%
0.3%
0.2%

13.9%
13.9%
49
7.3%

2021
406
-204
267
469
21
490
-4
-220
-153
0
-373
-54
10
69

-26
44

16.9
13.1
12.6
11.7
1.67
1.67

78%
3.1%
2.3%

14.2%
14.2%
3
6.6%

2022
438
-208
291
521
21
542
-64
-220
-136
0
-356
-57
10
75

-28
47

17.3
13.1
12.7
11.7
1.62
1.63

67%
3.4%
2.5%

13.9%
13.9%
50
6.6%

2023
479
-199
318
598
21
619
-64
-223
-131

-354
-59
10
151

1. Including effects from NPE disposals in 2018 and 2019 2.Approximated for 2022 and 2023; 3. Personnel costs, non personnel costs and restructuring costs
Note: '19-21 based on bottom-up plan, '22/'23 forward projection

CAGR 2018-23
3.6%
2.7%
6.6%
5.5%

9.3%
-23.5%
-4.5%
-6.5%

-5.3%
-3.2%

3.8%
-3.9%
-2.3%
-4.5%

1.8%
-1.9%

BANCA CARIGE
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Commentary on P&L

Revenues  5.5% CAGR of operating income driven primarily by increase of commission income and interest rate spread, of which 4.1% CAGR from
commercial activities excl. macro (eg. Interest Rate scenario), extraordinary (eg. UTP disposal) and CoF effects
 In 2019 loss of interest income associated to UTP disposed (~30M€)
» Commission growth mostly due to clients' assets win-back (~60% recover on client assets lost since 2016 — still below market avg.),
profitability (eg. 3-5bps) and mix improvement on indirect funding, increase in daily banking volumes/fees and push on insurance products
o Interest income growth driven by improvement of interest rate environment and market spreads
» Reduction of interest expenses through gradual improvement of rating, reduction of risk premium and improved funding mix
Operating * ~23% reduction of operating expenses mainly through reduction of personnel and non personnel costs
il  Net reduction of 1,050 FTE: 1,250 exits (~450 exits already signed) and hiring of 200 young talents
 Personnel and non personnel cost reductions will materialize through a lean revolution, removal of complexity and waste, closure
of branches, reduction of extraordinary costs linked to crisis
» 130ME€ investment in IT capabilities over 5 years planned for regulatory compliance, lean revolution and business innovation
Cost of « Normalization of cost of risk following clean-up of balance sheet, cost of risk of 50 bps! estimated by 2023 based on historic
Risk transition matrix and taking into account macroeconomic forecast and proactive credit risk management initiatives (see next page
under "RWA and NPE")
One-off * Restructuring expenses of 123M¢€ in 2019
items * Positive effect of ~60M€ on cost of risk in 2021 due to the curing of a large loan exposure
: : . ) C GRUPPO —
1. Not including debt securities at amortized cost BANCA CARIGE
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Commentary on balance sheet

Balance
Sheet
size

RWA &
NPE

Capital
adequacy

Liquidity

 Deleveraging of balance sheet from 22.1B€ to 20.2B€ until 2023 through disposal of Bad Loans/UtPs and reduction of financial assets

o Stable loan book following NPEs disposal as new production is mostly kept at level of maturing loans, reducing exposure on selected
segments/products (eg. Large Corporate, leasing and factoring) to further deploy on core segments, like SMEs (+20% loans in '23 vs. '18)

» ~3B€ RWA reduction due to loan book clean-up and reduced exposure to asset classes with high RWA density (e.g. large corporates)
» Gross NPE ratio reduced from 22.0% in 2018 to 6.3% in 2019 due to 2.1B€ NPEs disposal and 0.7B€ of NPEs restructuring
» NPE ratio kept stable after 2019 due to proactive credit risk management, in particular:

- Transfer of some large real estate exposures to the Reoco unit

- Set-up of "Pre-problematico” unit and optimization of the credit monitoring system (both already implemented in 2018)

- Outsourcing of small tickets in arrears (e.g. phone collection), UTP management industrialization, and review of overdraft
authorization process (to be implemented in 2019-2020)

 Robust capital position with CET1 and total capital above regulatory thresholds from end of 2019 onwards
» CET1 increase of 630M€ planned in 2019, including the substitution of 320M€ Tier2-bond

» CET1 ratio of about 14% expected from end of 2019 onwards with beneficial impact on rating and funding costs

 Liquidity indicators in accordance with regulatory thresholds (minimum values throughout 2019-23: LCR > 125%, NSFR > 109%)

o Exit from TLTRO-II funding (3.5B€) and maturity of 2.0B€ state-guaranteed bond managed through deleveraging, recovery of deposit
volumes and recycling of released collateral for new collateralized borrowing

o Shift of funding mix towards cheaper funding sources by increasing deposits (including 1.1B€ via international retail deposit gathering
platform until 2023) and reducing reliance on institutional funding

BANCA CARIGE
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Operating costs in total decrease by 23% until 2023

e 94% 99% 81%
reclassified
|
Costs in M€ 534
503
Other expenses = 442

I 1T depreciation
I Non personnel costs

Il Personnel expenses

Direct
expenses -
464M€
2018 2019
In addition: 123ME€ one-
FTE 4,060 off restructuring costs

2020

78% 67%

-120

59%

(-23%)

427 413

413

2021 2022

Increase of personnel costs from 2021 to 2023
due to mandatory increases and other compensation
components

2023

3,010

Direct
[ expenses
354M¢€

‘”GRUPPO I

BANCA CARIGE
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Balance Sheet: Assets

BE 2018 2019 2020 2021 2022 2023 Considerations

Cash 0.3 0.3 0.3 0.3 0.3 0.3 .

--------------------------------------------------------------------------------------------------------- Deleveraging of balance sheet from 22.1B€

Financial securities 2.3 1.9 14 1.3 1.1 1.1 to 20.2B€ through disposal of Bad

Loans to banks 15 £330 30 30 30 Loans/UtPs and reduction of financial assets

Loans to customers 16.1 13.1 13.1 13.1 13.2 13.3

Bttt ettt Stable loan book following NPEs disposal

Loan loss provisions -1.7 -0.4 -0.4 -0.4 -0.4 -0.4 »

--------------------------------------------------------------------------------------------------------- » New production at level of maturing

Assets held for sale 0.1 0.3 0.3 0.3 0.3 0.3 .

oo oooooooooooooooooooo ¢ Reducing exposure on selected

B N, W woo el W W W segments/products (eg. Large Corporate,

Intangible assets 0.1 0.1 0.1 0.1 0.1 0.1 leasing and factoring)

Tax assets and others 2.7 21 21 71 2.0 1.9  Further deploy on core segments, like
SMEs (+20% loans in '23 vs. '18)

Total assets 22.1 23.7 20.6 20.4 20.2 20.3

‘”GRUPPO E—

BANCA CARIGE
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Balance Sheet: Liabilities & Equity

Considerations

B€ 2018 2019 2020 2021 2022 2023
TLTRO-II 3.5 3.5 0.5 -

Itebank 11 15 05 03 03 03
Institutional 18 27 33 27 25 20
Deposits 112 112 15 122 125 127
Platform deposits 4 02 05 08 11
Otherretail 15 15 5 6 15 15
Oher . ta 13 12 12 08 07
Equity 1.8 2.0 1.9 2.0 1.9 1.9
Total Liabilities & Equity 22.1 23.7 20.6 20.4 20.2 20.3

Exit from TLTRO-II funding (3.5B€) and
maturity of 2.0B€ state-guaranteed bond
managed by

 Balance sheet deleveraging
» Deposit win-back
» Recycling of released collateral for new

collateralized borrowing

Shift of funding mix towards cheaper
funding sources including 1.1B€ via
international retail deposit gathering
platform until 2023 and reducing reliance
on institutional funding

CET1 increase of 630M€ planned in 2019
including substitution of 320M€ Tier2-bond

‘”GRUPPO E—

BANCA CARIGE
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Back up: Detailed assumptions to estimate potential benefit

Levers Key assumptions

+ Internal simulation based on public information available of selected banks applied to Carige rated portfolio as of 3Q18 (excluding
Capital — AIRB selected credit portfolios)

[0
'E » For large and mid-sized banks, benefit estimated based on a coherent sample of Italian banks
3
E ______________________________________________________________________________________________________________________________________
= * No benefit included for the combination with Carige and mid-size banks as these banks generally maintain actual capital ratios in
> line with Carige pro-forma estimated levels
o Capital — Add-on + For financial investor, assuming a potential P2R softening over time and a reduction of Carige capital buffer vs. SREP (incl.
5 guidance) for CET1 (i.e. 4.8% based on 2019 target CET1 of 14.0%) to a level in line with peers (avg. of selected mid-sized banks at
= 3.8%), with delta vs. SREP guidance for total capital to be filled by subordinated instruments
E ______________________________________________________________________________________________________________________________________
I
=] DTA utilizable » Analysis focused on €700m convertible DTA, assuming amount fully used over 5 years for large banks and only up to 30% for mid-
size banks (given lower taxable income and sizeable DTA stock potentially still available for partners on a standalone basis)
» Estimated applying to 2018 Carige revenue base (to avoid double-counting vs. standalone Plan) a potential upside of 4.5% for mid-
Operating income size banks and 7% for large banks (respectively a 25% / 50% discount to M&A precedent synergies of 9% of SmallCo revenue base)
» Total amount adding, on top of the above estimate, also standalone synergies achieved over the Plan horizon
» Estimated applying to 2023 Carige cost base (to avoid double-counting vs. standalone Plan) a potential saving of 10% for mid-size
Operating expenses banks and 15% for large banks (respectively a 25% / 50% discount to M&A precedent synergies of 20% SmallCo cost base)
» Total amount adding, on top of the above estimate, also stand alone synergies achieved over the Plan horizon
» Estimated based on current gap on cost of funding for all interest bearing liabilities of Carige vs. peers
Cost of funding - for large bank, assuming 2/3 alignment to selected large bank cost of funding

- for mid-size bank, assuming 50% alignment to mid-size banks' average cost of funding

BANCA CARIGE
28
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This announcement does not constitute an offer or invitation to subscribe for or purchase, or a solicitation of any offer to purchase or subscribe for any securities and nothing contained herein shall
form the basis of any contract or commitment whatsoever. This announcement is being communicated to and is directed only to (i) persons to whom it may be lawful to communicate such
announcement; and (ii) persons to whom it may be required by law or regulation to disclose such information (all such persons being referred to as relevant persons). This announcement is only
directed at relevant persons and must not be acted on or relied on by persons who are not relevant persons. Other persons should not rely or act upon this announcement or any of its contents. This
announcement has been prepared for information purposes only. In particular, this announcement may not be taken or transmitted into the United States, Canada or Japan or distributed, directly or
indirectly, in the United States, Canada or Japan. This announcement is not an offer to sell or the solicitation of an offer to purchase or subscribe for securities neither in the United States nor in any
other jurisdiction. Securities may not be sold in the United States absent registration or an exemption from registration under the U.S. Securities Act of 1933, as amended (the “Securities Act”).
Banca Carige S.p.A. (the "Company”) does not intend to register or conduct any public offer of securities in the United States. Distribution of the announcement and any information contained in
it in any other jurisdictions may be restricted by law. Persons into whose possession this information comes should inform themselves about and observe any such restrictions. No reliance may be
placed for any purposes whatsoever on the information contained in this document, or any material discussed in the context of such document, or on its completeness, accuracy and fairness.
Although care has been taken to ensure that the announcement is materially accurate, and that the opinions expressed are reasonable, the contents of this material has not been verified by the
Company, its shareholders, consultants and advisors. Accordingly, no representation or warranty, express or implied, is made or given on behalf of Company, its shareholders, consultants and
advisors, or any of their respective members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions contained in this document
or any other material discussed in the context of this announcement. None of the Company, its shareholders, consultants and advisors, or any of their respective members, directors, officers or
employees or any other person accepts any liability whatsoever for any loss howsoever arising from any use of this announcement or its contents or otherwise arising in connection therewith.
Certain statements contained in this announcement may be statements of future expectations and other forward-looking statements that are based on third party sources and involve known and
unknown risks and uncertainties. The forward-looking statements include, but are not limited to, all statements other than statements of historical facts, including, without limitation, those
regarding the Company’s and/or Group Banca Carige’s future financial position and results of operations, strategy, plans, objectives, goals and targets and future developments in the markets where
the Group participates or is seeking to participate. Forward-looking statements contained in this announcement regarding past trends or activities should not be taken as a representation that such
trends or activities will continue in the future. There is no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You
should not place undue reliance on forward-looking statements, which speak only as of the date of this announcement. Any decision to purchase securities in the context of an offering of securities, if
any, should be made solely on the basis of information contained in an offering circular or prospectus published in relation to such an offering. The forward-looking information contained herein
represent the subjective views of the management of the Company and has been prepared on the basis of a number of assumptions and subjective judgments which may prove to be incorrect and,
accordingly, actual results may vary. They represent the subjective views of the management of the Company and are based on significant assumptions. Industry experts, business analysts or other
persons may disagree with these views, assumptions and judgments, including without limitation the management’s view of the market and the prospects for the Company. Any forward- looking
statements in this announcement are subject to a number of risks and uncertainties, many of which are beyond the Company’s control, that could cause the Company’s actual results and
performance to differ materially from any expected future results or performance expressed or implied by any forward-looking statements. Due to such uncertainties and risks, readers are cautioned
not to place undue reliance on such forward-looking statements as a prediction of actual results. To the extent applicable, the industry and market data contained in this announcement has come
from official or third-party sources. Third-party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but
that there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such data. The Company has not independently verified the data contained therein. In addition,
certain of the industry and market data contained in this announcement come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s
management in the market in which the Company operates. Such research and estimates, and their underlying methodology and assumptions, have not been verified by any independent source for
accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this announcement.
Although the Company has obtained the information provided from sources that should be considered reliable, it cannot guarantee its accuracy or completeness. The information provided is purely of
an indicative nature and is subject to change without notice at any time.
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