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Highlights

» Carige is an Italian commercial bank with a traditional operating model:
— Customer base mostly Retail, with an important Deposit share
— Balanced and improving ALM structure with a strong role played by stable Medium-Long Term
retail deposits as key source of funding
* The Carige portfolio loan is characterized by:
— Relevant weight of Mid-Long term vs. Short term lending but much more collateralized than
the peers
— Good level of diversification with a wide client base
 Share of NPLs in line with Italian banking system, with a recent increase of new flows of
non performing exposures — harshened by the present crisis — focused on a limited number of
large corporates and set of specific industries (i.e. shipping, building and real estate)

* The distribution is focused through branch network, mainly concentrated in North West, with
a historical presence in Liguria — a region traditionally wealthier and with a lower risk level than the
average of the Italian banking system

* On differentiated Corporate approach between:

— Large corporate (over 50 EUR million yearly turnover), centrally managed by 3 teams
composed by a consultant and a commercial assistant
— Other corporates, locally managed in the territorial areas

» After the recent peak of new flows of non performing exposures, the Bank presents a resilient and
less concentrated performing customer base

* Carige is implementing several strategic initiatives, in discontinuity from the past, aiming
at improving credit risk control and strengthening its capital base through capital injection
and disinvestments of non-core assets, already started in 2013 with Carige A.M. SGR (moreover
there are discussions about Insurance companies and the stake in a toll motorway)




Banca Carige Group
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Main Companies
HE | |

678 BRANCHES &

|1 400 INSURANCE OUTLETS BTy

| 5,872 N 1.9 M CUSTOMERS

EMPLOYEES 1 (1.2 M BANKING; 0.7M ASSURANCE) 923 CONSULTANTS

_________________________________________________________

*Holding calculated on the basis of ordinary shares . .
Operational and accounting data as at 30 September 2013



A diversified network

The network in 1989

The network today

Liguria: 94%

Liguria: 25%
North: 100%

France North: 60%

1

Branches 137 Branches 678

Insurance outlets 400

Liguria network Extra-Liguria network

- Historical presence in Liguria region for over 500 years = Significant presence in the territory outside Liguria from early '90s
History .

Mature network and stable number of branches (207 at date) = “Young” network, developped through branches acquisitions and openings

- i 0% i i
Market share High market share (over 20% in terms of branches, deposits

Low coverage and low market share

and loans)
and coverage
= High productivity by branch, with high number of clients = Lower volumes per client and number of clients vs. Liguria network
Productivity per branch
= More balanced portfolio in terms of customer segments vs = Customer base lacking of the most wealthy class of customers
Customer base Extra Liguria

(private, affluent)




e top 10 Italian banking groups

Market cap! (€bn) Total assets
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Note (1): Data as at 8 January 2014 (Source: Il Sole 24 Ore)
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Deposits

TOTAL DEPOSITS

-3.6%

-4.7%
51.1

>0.5 48.6

30/09/2013

31/12/2012
@ Retail @Wholesale

30/09/2012

» Stable retail deposits
* Decline in wholesale component (for maturing 750
senior bonds in April 2013 and 550 covered bonds in

September 2013)

DIRECT DEPOSITS

-6.1%

-9.5%

27.5 28.5

30/09/2012 31/12/2012 30/09/2013

MW Retail @ Wholesale

® Total: 58.8% short term, 41.2% M/L term
® Retail: 67.2% short term, 32.8% M/L term
®* Wholesale: 29.6% short term, 70.4% M/L term

INDIRECT DEPOSITS

0.9%

22.6 22.8
6 7%
[13.0%]

4.0 4% 4.0 8.2% 4.3

30/09/2012 31/12/2012 30/09/2013
OAUM Ins. Companies B Assets in custody @AUM

Indirect deposits are basically stable, since the growth in assets
under management offsets the decrease in assets in custody

Institutional deposits include: EMTN, subordinated loans, Debt v/ AM2, repurchase agreements and AUM of the Insurance Companies




Funding gap

€b

NET LOANS/RETAIL DEPOSITS

. Net funding gap amounts to 1.9 billion
net, down from 3.3 billion in December
and 3.8 billion in September 2012

. The funding gap is offset by 2 billion of
new liquidity from LTRO

. Funding gap (%) on net loans = 8.5% vs
15.6% Italian Banking System®

. Loan to deposits ratio from 119% to
30/09/2012 31/12/2012 30/09/2013 109% over the year

= net loans I deposits from customers
- funding gap with LTRO

= == funding gap
= = 1 New liquidity from LTRO

(1) Source: Bank of Italy (Financial stability Report No. 6, November 2013)



GROSS LOANS TO CUSTOMERS

-3.7%

-12.0%

313

27.5

Loans

HOUSEHOLDS®™

-3.1%

8.0

7.9

7.7

30/09/2012 31/12/2012 30/09/2013

CORPORATES™

-6.8%

15.6

15.4 14.5

30/09/2012 31/12/2012 30/09/2013

Retail:
-2.6% over 12 months
-3.2% over 3 months

SHORT TERM®)

30/09/2012 31/12/2012 30/09/2013
M Retail dinstitutional
Reduction in retail loans in line with the System

(- 3.6%M)
Decrease sharper for corporates, compared to households

Institutional loans include repurchase agreements with financial
companies, interest-earning post office bonds and other loans

-13.9%

5.5

5.4 4.8

I B N |

30/09/2012 31/12/2012 30/09/2013

M/L TERM®

-3.5%

18.1 17.5

30/09/2012

31/12/2012 30/09/2013

(*) Source ABI — September 2013

(1) Net of institutional and NPL



Loan book

LOAN BOOK BREAKDOWN BY BUSINESS SECTOR

Financial & insurance businesses
4.8%

Public
administrations
5.9%

ring 14.9%
Real Estate 17.7%

Non financial & personal
businesses
61,4%

Logistics 7.5%

Private social bodies &
Non-classified entites

0.5%
LOAN BOOK BREAKDOWN BY LOAN BOOK BREAKDOWN BY LOAN BOOK
SEGMENT GEOGRAPHICAL AREA CONCENTRATION
4.5%
W Retail v
® SMEs m North
Top 10 Top 20

m Centre

W Large corporate
South and islands
m Others
30/9/2013 7.4% 9.5%

LARGE: turnover > 50 min
SMEs: 2.5 mIn < turnover < 50 min or credit line > 1 min
Retail: businesses under SMEs thresholds + private customers

Management data on performing loan portfolio as at 30 September 2013 9



Credit quality

NON PERFORMING LOANS
59.0%

- 58.5%

5,093.2

3,213.0

30/09/2012 31/12/2012 30/09/2013

of which: B Net DAdj. [ CH. (gross) ] CH. (net)

41.0%

16.3%

2,292 2,156

1,971
1,626
526 447 563
151 54 ’—‘ 83
30/09/2012 31/12/2012 30/09/2013
@ Bad loans O Substandard loans O Restructured loans O Past due loans

The growth of non-performing loans occurred in 2012-2013 was conditioned by the dynamics of the macroeconomic framework of Liguria, where the crisis started later
than the other Italian regions (delaying factors - facilities, opening towards foreign countries, long-term contracts - and factors mitigating circumstances - the public
sector and retirees)

Practically accepted all the requests of the Bank of Italy reclassifying 1.1 billion of performing loans (1 billion as substandard loans and 86 million as bad loans)

10



Coverage

Coverage ratio (1)

Amount On total loans
September December September | September December September
September 2013 2013 2012 2012 2013 2012 2012
Gross Net Gross Net | Gross Net | Gross Net
Loans to customers 27,534 | 25,902 |100.0%|100.0%]100.0%)]100.0%] 100.0%|100.0% 5.9% 3.9% 3.2%
- performing loans 22,440 | 22,337 | 81.5% | 86.2% | 89.7% | 93.0% | 88.8% | 91.4% 0.5% 0.5% 0.4%
30.0% 34.3% 25.9%

5,093 | 3,566 | 18.5% | 13.8% | 10.3% | 7.0% | 11.2% | 8.6%

- NPL
bad loans 2292 | 1,152 83% | 44% | 6.3% | 3.3% | 5.7% | 3.3% 49.8% 49.7% 43.9%
substandard loans 2,156 1,795| 7.8% | 6.9% | 24% | 2.1% | 3.1% | 2.9% 16.8% 14.6% 10.4%
restructured loans 83 73] 0.3% | 0.3% | 0.2% | 0.2% | 0.5% | 0.5% 11.5% 7.4% 7.2%
past due loans 563 546 | 2.0% | 2.1% | 1.4% | 1.5% | 1.8% | 1.9% 2.9% 2.2% 2.1%

(1) Adjustments on gross loans

Euro millions

» Coverage of each single category improved compared to September and December 2012

* Decrease of total non performing loans coverage from December 2012 is due to the change in the mix with
the growth of less risky components

Bad loans: exposures to borrowers in a state of insolvency, even if the insolvency is not legally ascertained, regardless of losses forecasted
Substandard loans: exposures to borrowers in a temporary situation of difficulty to be overcome within a reasonable period of time (‘subjective’ substandard loans): (i)

fully collateralised residential mortgages for which the debtor has been notified of encumbrance, and (ii) material consumer credit exposures 150 or more days past due

Restructured loans: exposures for which a bank agrees to amendments to the original terms and consitions which give rise to a loss
Past due loans: exposures (other than those classified as bad, substandard or resctructured) that, as of the reporting date, are more than 90 days past due 11



Cost of risk

PROVISIONS ON LOANS AND OTHER ASSETS

30/09/2012 30/09/2013 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13  3Q13

[ Loans provisions M AFS impairment securities . o N
W Loans provisions @ AFS impairment securities

COST OF RISK
» Loan provisions include almost complete record of the results 1.4% 1.4%
of the inspection conducted by the Bank of Italy on the ' 12 months 0' ' 9 months '
performing loan portfolio totalling 190 million (126.7 in the 1.05%
first half and 62.3 million in the 37 quarter)
« On AFS assets are recorded provisions (impairment) for 13.6 0.66% 0.56%
million (20 million in September 2012) o
o 0 0.17%
011% 0-16%  0.15%
1Q12 2Q12 3Q12 4Q12 1Q13 2Q13  3Q13

12



Banking Group securities portfolio

cb PORTFOLIO ITALIAN GOVERNMENT BONDS MATURITIES

€m 3,853
7.9

1,181
. 556 536
71 - 102
30/09/2012 31/12/2012 31/03/2013 30/06/2013 30/09/2013 2014 2015 2016 2017 2018 > 2019

BREAKDOWN

Other
securities Shares &
backed by Other Bonds  gthers
Italy 55% 2.8%  13%
3.0%

* Almost 90% of the securities portfolio consists of
Italian government bonds, with an average

duration of approximately 6.5 years (as at 30
September 2013)

Data do not include the stake in Bank of Italy and the fair value securities reserve 13



Liguidity position

ELIGIBLE ASSETS TOTAL LIQUIDITY

30/09/2012 31/12/2012 31/12/2013

@ Unencumbered eligible assets net of haircut
W Short term net financial position
¢ Liquidity remains satisfactory

¢« LTRO repayment plan with available liquidity, securities portfolio, issuance of
covered bonds and securitisations

30/09/2012 31/12/2012 31/12/2013 LCR and NSFR in line with the requirements of BASEL 3 2018-2019

COLLATERAL
€7 b LTRO: Eligible DEBT MATURITY
mortgages,

4.9%

_________

Other
securities, 0.8%

Carige CBs,
6.9%

2,094
776 1,530 1,400
Senior Bonds
issued with
Government
guarantee,
16.4%

2015

2016 2017 2018 > 2018

BWRETAIL EWHOLESALE [CICOVERED BONDS [:LTRO

As at 31 December 2013
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Revenues from intermediation

NET INTEREST INCOME

,7 -22.0% —‘

599.0 467.3

30/09/2012 30/09/2013

209.1 213.0

176.9 157.0 151.5 162.0 153.8

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

B commercial @ portfolio

* Net interest income decrease over the year is due to the trend in interest rates (negative effect for 162.2
million), only partly offset by volumes (positive effect for 30.7 million)

« In the 3™ quarter net interest income amounts to € 153.8 million, decreasing in comparison to the second
quarter (162 million), due to the financial component, while the commercial component started growing

again

CUSTOMER POINT SPREAD

0,
3.63% 3.60% 3.40% 3.39% 3.41%

e

1.95% 1.90% 1.88%

1.81% 1.80%
A A ke

i A
._'_.\ —C——0

1.68% 1.70% 1.52% 1.57% 1.61%

3Q12 4Q12 1Q13 2Q13 3Q13

== Lending rates A~Deposit rates «=O==Spread

* Rate spread recovery of about 10
bps compared to the beginning of
the year and 4 bps compared to
June 2013

15



Revenues from services

NET COMMISSIONS™

-4.1% 85.9
2 765 8L7 831 778 56 77.0

240.3 230.4

30/09/2012 30/09/2013 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Qi13

The 3™ quarter record a recovery in comparison to the second quarter of the year, from 75.6 million to 77 million, due mainly to commissions on
credit and debit cards

(1) Proforma data: fast credit processing fee reclassified from other operating income to net commission income

FINANCE®
em —{5.6%———
776 83.3
108.2 114.3 ‘ 63.3
30/09/2012 30/09/2013 -9.2

1012 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

Net result of financial assets and liabilities at fair value amounts to 40.8 million, as a result of the changes introduced on the fair value
measurement of all securities issued by the Bank (“Fair Value Option ")
Profit on disposal of AFS securities totalled 48.4 million and profits from disposal of HTM securities totalled 21.3 million

(2) dividends, profits/losses on trading, plus/minus from evaluation, profits/losses from sales/repurchases (items 70, 80, 90, 100 b-c-d and 110 of the Income Statement)

16



Operating costs

OPERATING COSTS

ﬁ-ls% —
198.2

496.2 489.9
167.8 1645 1640 /78 151.7
145.1 146.6 -

30/09/2012 30/09/2013 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

* Decrease despite the impairment of the
c/1 ) . insurance group’s property (35.1 million)
and extraordinary staff costs (11.4
million) occurred in the 3 quarter
)

(1) Proforma data: fast credit processing fee reclassified from other operating income to net commission income

17



Operating costs

“A43% |

310.5

30/09/2012

STAFF COSTS

103.9 105.0 101.5 103.1 104.0
92.5 89

_9_2.6
297.0

30/09/2013 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

-2.0%

OVERHEAD COSTS

—

148.4

30/09/2012

52.6 53.5 51.1
145.5 48.7 47.2 47.1 473

30/09/2013 1Q12 2Q12 3Ql12 4Ql12 1Q13 2Q13 3Qi13

18



Net result development

€m
NET RESULT
6.0
-29.4 - -11.7 22.2
-73.8 TeL.
13058
1H13 3Q13 Ordinary Loan provisions  Securities  Insurance subs. Other 3Q13 before  9M13 before Goodwill Tot 9 months
net profit and other portfolio property goodwill goodwill impairment
effects relating impairment impairment impairment impairment
to Bankit and other
inspection effects

Goodwill Goodwill | Goodwill
30/6/2013 |impairment| 30/9/2013
Banca Carige ltalia 1,526.4 -1,526.4 0.0
Other Banks 239.6 -121.2 118.4
Insurance subsidiaries 13.5 0.0 13.5
Total Group 1,779.5 -1,647.6 131.9

19



Capital ratios

%

11.3

Sep-13 Sep-13P.F.

BECT1r ETi1r ETCr

Regulatory capital
CT1 capital

T1 capital

Total Capital

RWA

Credit risk
Market risk
Operating risk
Total RWA

1,351.2
1,511.1
2,161.9

20,936.8
179.7
1,889.4
23,005.8

» Benefit of DTA on goodwill: 150 bps

» Sale of Carige AM SGR: 40 bps

20



Disclaimer

This document has been prepared by Banca Carige SpA solely for information purposes and for use in presentation of the Group’s strategies
and financials. The information contained herein has not been independently verified. No representation or warranty, express or implied, is
made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained
herein. The information presented or contained in this presentation is current as of the date hereof and is subject to change without notice
and its accuracy is not guaranteed. We do not undertake to update this information. This presentation should not be construed as legal, tax,
investment or other advice.Neither the company, its advisors or representatives shall have any liability whatsoever for any loss howsoever
arising from any use of this document or its contents or otherwise arising in connection with this document. The forward-looking information
contained herein has been prepared on the basis of a number of assumptions which may prove to be incorrect and, accordingly, actual results
may vary

This document does not constitute an offer or invitation to purchase or subscribe for any securities and no part of it shall form the basis of or
be relied upon in connection with any contract or commitment whatsoever

The distribution of this presentation in certain jurisdictions may be restricted by law. In particular, this presentation may not be taken or
transmitted into the United States, Canada or Japan or distributed, directly or indirectly, in the United States, Canada or Japan. Recipients of
this presentation should inform themselves about and observe such restrictions

The information herein may not be reproduced or published in whole or in part, for any purpose, or distributed to any other party. By
accepting this document you agree to be bound by the foregoing limitations

*KhKhkXx

The manager responsible for preparing the company’s financial reports Ms. Daria Bagnasco, Deputy General Manager (Governance and
Control) of Banca CARIGE S.p.A., declares, pursuant to paragraph 2 of Article 154 bis of the Consolidated Law on Finance, that the accounting
information contained in this presentation corresponds to the document results, books and accounting records
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Contacts

Giacomo Burro

CFO & Wealth Management
Head Office Manager

Tel: +39 010 579 4580

Email: giacomo.burro@carige.it

Emilio Chiesi
International Funding

Tel: +39 010 579 4568

Email: emilio.chiesi@carige.it

Roberta Fama
Investor Relations

Tel: +39 010 579 4877

Email: investor.relations@carige.it
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