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LEGACY FROM  
THE PAST 

BASIS FOR 
RELAUNCH 

KEY FIGURES 

• The NPE Stock, a legacy of the past 

• Unsustainable Cost / Income ratio 

• Local roots + DNA of a Retail and Small Business bank + resilient and loyal 
customer base 

• Good potential for improving commercial effectiveness and operating efficiency vs 
benchmark through 

– Headcount reduction by ~1,000 and closure of ~120 branches  

– Strategic management of ICT and the Back Office  

– EUR 100 mln worth of investments to support Group’s business turnaround 

• Over EUR 1 bn capital strengthening including the Liability Management Exercise, 
share capital increase and asset disposals 

• -54% of NPE stock as early as by end-2018, -58% by 2020 thanks to  
- Disposal of ~EUR 1.2 bn worth of bad loans (sofferenze) in addition to the GACS-backed 

securitisation recently completed (~EUR 0.94 bn) 
- Proactive management of UTPs 
- New NPL management model  

• -23% operating expenses and +48% commercial productivity 2020 vs. 2016 
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We prepared a Transformation Programme resting on four pillars, which will require the 
contribution of all of the Bank’s current stakeholders (bondholders, shareholders, ...) 

LIABILITY MANAGEMENT  

CAPITAL INCREASE 

 
 

Transformation 
Programme  

DISPOSALS 

‘’Focused’’ 

‘’Lean’’ ‘’Clean’’ 
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LME(1) and disposals Capital increase Capital strengthening

CET1: >12% 
over the Plan 

period 

500+ 

1,000+ 

Disposals: 200+ 

LME(1): ~222 

∆RWA 80 

Reserved for the LME(1): 60 

560 

With rights of option: 500 

EUR 1 bn capital strengthening for "clean up” actions 

• Capital generated by the Liability Management Exercise and asset disposals (currently well on track), 
including the NPL management platform, prestigious real estate properties, Creditis and the Merchant Book 

• EUR 500 mln cash call, plus one potential tranche of EUR 60 mln possibly to be reserved for one or more 
categories of investors taking part in the separate Liability Management transaction  

 

(1) consisting in the exchange of certain subordinated instruments issued by the Bank with the Bank's newly issued senior financial instruments offered as consideration 

EUR mln 

∆RWA 80 
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Actions Description Progress status 
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NPL portfolio and  
NPL management platform 

Real estate assets 

• First cluster identified of 8 “readily marketable” real estate assets 

• For the building located in C.so Vittorio Emanuele, Milan:  

• Preliminary Sale and Purchase Agreement signed 

• Notarial deed signed 

• Non-binding offers received from various counterparties 

• Binding offers received form various counterparties 

• Entered in exclusive negotiations with Credito Fondiario 

Creditis 

Merchant book business 

• Disposal of the 100% equity investment and signing of the related distribution 
agreement 

• Non-binding offers received from various counterparties 

• Binding offers received from various counterparties 

• Identification phase for the bidder with which entering into exclusive negotiations 

• Disposal of the P.O.S. transactional business and distribution of debit cards 

• Sales process underway 

• Closing expected by the end of the year 

Update on disposals 
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The objective is to go back to being a sound and profitable Bank 

2016A 2020E 

CET1 ratio 

Total Capital ratio 

[SREP requirement] 

Texas ratio** (%) 

LCR ratio (%) 

Gross NPE Ratio (%) 
Net NPE ratio (%) 

Coverage*** (%) 

 

Cost/Income ratio**** (%) 

ROTE (%) 

(*) Phased-in figure 
(**) Calculated as Net NPL divided by Net tangible equity (net of profit (loss) for the year and non-controlling interests) 
(***) Including write-offs 
(****) Calculated on Reclassified Income statement data. If calculated on non-reclassified items, the ratio would be 91.3% as at 2016 and 59% as at 2020  

13.8%* 12.5%* 13.8%* 13.9% 15.1% 
11.4%* 

[11.25%] [12.50%] [12.50%] [13.75%] [11.88%] [13.13%] 

2018E 

Past Due UTP SofferenzePast due UTPs Bad loans 
(sofferenze) 

Main targets Not inclusive of 
potential upside 

from AIRB 
adoption 

170.7% 79.1% 61.8% 

124% 144% 149% 

-12.4% 

1.2% 6.5% 

16.3% 18% 18% 27.9% 37.1% 42.7% 
64.8% 66.5% 66.1% 

81% 81.3% 56.7% 

49.7% 52.4% 57.8% 

33.8% 
19.1% 16.3% 21.9% 

10.7% 8.1% 

Fully-phased figure 
10.5% 11.8% 
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Transactions timeline 

LME 

Disposals  

Capital increase 

2017 

November October December 
March 2018 

Transaction completed 

Meetings of the noteholders 
21/10 

31/12 31/03 

Actions 

Closing expected by end-
2017/early 2018 

Disposal of the building in C.so Vittorio Emanuele 
      Preliminary SPA                           Notarial deed     
         31/10                                           16/11 

BoD 
14-15/11 

Launch of  
Capital Increase 

22/11 

End of 
 Capital Increase 

6/12 

On track 

On track NPLs disposal 
Exclusive Negotiations 
with Credito Fondiario        

17/11 – 5/12                               
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Total loans (EUR/bn) 31.3 27.1 21.7 17.6 18.9 

Texas Ratio (%) 116 178 171 79  62 

0.8 

3.2 3.5 

1.6 
1.1 

2.0 

3.1 
3.7 

1.7 
2.0 

3.2 

6.5 

7.3 

3.4 
3.1 

2012A 2014A 2016A 2018E 2020E

Result: superior asset quality 

Gross volumes (EUR/bn) 

Trend in non-performing exposures 

Disposal of a bad loan 
portfolio of ~EUR 1.2 bn 
(2017) Disposal of EUR 

500 mln worth of 
UTPs (2018) 

-58% 

+EUR 0.8 bn 

Proactive approach in 
non-performing loan 
collection activities 

through a new 
management model 

GACS-backed bad loan 
securitisation (~EUR 

0.94 bn) 

Far below SREP 
target (EUR 

3.7 bn in 2019) 

+EUR 3.3 bn 

Bad loans (sofferenze) 

UTPs 

Past Due 
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Cost of risk (bps) 

49.7% 
52.4% 

57.8% 

2016 2018 2020

16.3% 18.0% 18.0% Cov. Past Due 

Cov. UTPs 

Cov. Bad loans 

27.9% 37.1% 42.7% 

64.8% 66.5% 66.1% 

+8.1p.p. 21.9% 

10.7% 

8.1% 

11.8% 

CARIGE 2016 CARIGE 2018 CARIGE 2020 Benchmark

Net NPE ratio 

(1) including write-offs.  
(2) Refers to the average of the net NPE ratio (i.e., Total net impaired loans / Total net loans) of the benchmarking players panel (i.e., MPS, CREVAL, BBPM, BPER, UBI, BNL, ISP, GCRP e UCG). Data obtained from companies' 
financial statements as of 31/12/2016 

+9.2p.p. +5.6p.p. 

CARIGE’S Business Plan Target  

Coverage 
ratio(1) 

259 77 55 

(2) 

Gross 
NPE ratio 33.8% 19.1% 16.3% n.d. 

Result: superior asset quality (cont’d) 
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EUR 3.3 bn EUR 2.2 bn EUR 2.2 bn 

Note: figures as at 30/06/2017. Secured/unsecured loan breakdown calculated at NDG account identifier level by a 'prevalence' criterion (secured exposure >50% of NDG exposure) 
(*) Large Files identified as of March 2017 

The UTP portfolio, highly concentrated on 36 Large Files originated before 2014 and 
are mostly secured 

Large (>10M€); 66%

Small e Medium;  34%

2014 - 2016; 1%

2011 - 2013; 35%

2008 - 2010; 42%

ante 2008; 23%

Secured; 78%

Unsecured; 22%

Total UTP Stock Total Large files (> 10€M)* Total Large files (> 10 €M)*

36 Groups
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LCR ratio (%) 

Cost of funding(1) 1.12% 0.82% 1.04% 

 
(1) Average rate on average deposit amount 

124% 144% 149% 

11.3 11.1 11.1 

1.3 1.6 1.4 
2.4 0.6 0.1 

0.7 
1.7 2.3 

2.8 2.0 
3.2 

0.7 
0,2 

0.2 0.4 

0.1 

0.1 
3.5 

4.8 
3.1 

2016 2018 2020

Banks

Other (Repo,...)

Subordinated instruments

Covered Bond & Senior debt

Time deposits and other MLT

Bonds

Other ST

Accounts

23.1 22.0 21.4 Funding mix (b€) 

Liquidity and cost of funding 

Expiration of 2.5 
B€ TLTRO 

Covered bond 
issuing 

€180mln of new 
subordinated bond  

Euribor 3M flat 2018 vs. 2016, and forecasted to grow 67 p.p. between 2018 and 2020. 
The cost of funding will decrease by 30 p.p. 2018 vs. 2016, and increase by 22 p.p. 2020 

vs. 2018, thus always showing better performance compared to Euribor 3M 
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81% 
69% 61% 

Carige Benchmark
avg.

Best
Practice

-12 pp -20 pp 

Source: 2016 FY Reports. Benchmark made of players comparable in sizing and business model (BPER, Creval, CREDEM, Cariparma). Best Practice refers to the best performer in the benchmark.     
(1) Calculated on the basis of operating expenses reported in the reclassified income statement 
(2) Gross Banking Product calculated as Direct Funding, Indirect Funding (Carige net of Amissima’s assets under custody) and Gross Loans to Customers. 
(3) Employees average for the year.  
(4) OAE net of ECB costs and Indirect Taxes. 

Human Resources 

Other 
Administrative 

Expenses 
(OAE) 

Total  
operating expenses 

Personnel expenses / NI & OBI – 2016  
 

 64  
 78  

Carige Benchmark avg.

51% 
43% 

Carige Benchmark avg.

Personnel expenses / Employee(3) – 2016 

OAE(4) / NI & OBI - 2016  OAE(4) / Employee(3) - 2016  

28% 
23% 

Carige Benchmark avg.

 35  
 42  

Carige Benchmark avg.

Cost Income(1) – 2016  Operating expenses / GBP(2) – 2016  

0.99% 0.92% 0.73% 

Carige Benchmark
avg.

Best
Practice

-4% -15% 

Significant gap also in terms 
of sq.m./employee for HO  

(44 vs. approx. 15) 

(EUR/000) 
 

(EUR/000) 
 

Notable efficiency gaps can be still observed in Carige today 
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316 305 

264 

2016 2018 2020

4,873 4,257 
ca 

3,9000 

2016 2018 2020

 c.-1,000; -20% 

209 181 154 

2016 2018 2020

• Headcount reduction from one-off 
deals and "Lean Banking” 

Headcount reduced by ~500 compared to 
old Plan (o.w. ~50 staff of Creditis) 

 

• Optimisation of overhead expenses  

• Space Management initiatives 

• Decrease in legal costs associated with 
NPE scope reduction 

• ICT: full-scale enhancement of an 
industrial partnership (advanced 
negotiations with an international 
partner) 

Human Resources 

OAE 
 (excluding indirect taxes) 

Personnel expenses, EUR/mln 

Other administrative expenses(2), EUR/mln 

-EUR 52 mln; -16% 

-EUR 55 mln; -26% 

(1) 

Headcount, [avg. number] 

576 455 455 

2016 2018 2020

-121 branches; -21% 

Branches3, # 

2018 and 2020 targets Key Operating Levers Area of action 

General-purpose 
investments 

• Investments to support the Group’s 
business turnaround and evolution  

• ~EUR 100 mln worth of Investments 
throughout the Plan period  

(1) In 2016 FY Report: EUR 296 mln in personnel expenses, EUR 20 mln in non-recurring upside 
(2) Excluding indirect taxes 
(3) The number of branches excludes the not fully-operating branches and the branch in Nice 

63.3 

20.4 

14.9 

Total investments over the Plan period (EUR/mln) 

Unlock the value of the existing 
client base 

Investments to support the 
service model 

Digital 
transformation 

EUR 98.6 mln 

Key Operating Levers and Business Plan targets 
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2016 2020
New Plan

2020
Feb. Plan

Comparison of 2016-2020 operating costs, New Business Plan vs February Plan 2017, EUR/mln 

562 

430 
477 

CAGR: -6.5% 

CAGR: -4.0% 

4,873 ~ 3,900 4,367 

455 480 

No. Employees 

No. Branches 

4,742 in  
July ‘17 

-23.4% 

-15.1% 

576 

518 in  
July ‘17 

Note: In 2016 FY Report: EUR 296 mln in personnel expenses, EUR 20 mln in non-recurring upside. 
The number of branches excludes the not fully-operating branches and the branch in Nice 

More aggressive plan for reducing operating costs than in February 2017 

14 



1 

2 

4 

9 

11 

21 

35 

41 

43 

55 

56 

82 

209 

Aosta Valley

Umbria

Marche

Apulia

Sardinia

Emilia Romagna

Lazio

Veneto

Piedmont

Sicily

Lombardy

Tuscany

Liguria

Carige is strongly concentrated in high-potential regions and core customer segments 

Source: 2016 data, refers to commercial customers (excluding the institutional segment); sum of single parts may not equal total due to rounding 
(1) As of 31st December 2016. Excluding the branches of Banca Cesare Ponti, the not fully-operating branches and the branch in Nice. 
(2) Income from Customers based on managerial view of the Commercial Planning & Marketing division 
(3) Includes Institutions and other non-segmented customers. 
(4) Stock of Lending and Deposits+AuM+AuC from customers (excl. Institutional), Lending net of bad loans. 

Number of branches in the domestic market(1), # 
Over 70% of total 

branches are 
concentrated in the 

first 4 regions 

39% 

100% 

13% 

35% 
7% 7% 

Retail Small
Business

Mid
Corp.

Large
Corp.

Other Total

Lending(4)  
93% 86% 

Number of customers(1) 

57% 

17% 

19% 2% 
5% 100% 

Retail Small
Business

Mid
Corp.

Large
Corp.

Other Total

Net Interest & Other Banking Income (2) 

93% 

Deposits, AuM & AuC(4)  

(3) 

(3) 

88% 
100% 

3% 3% 1% 4% 

Retail Small
Business

Mid
Corp.

Large
Corp.

Other Total(3) 
Retail 
92% 

Small 
Business 

4% 

Mid Corp. 
1% 

Large Corp. 
0% Other 

3% 
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29,044 

25,375 

Carige's footprint
regions

Other regions

Branch network rationalisation and business focus on core geographies continues 

Source: figures from Carige, Eurostat.  
(1) Excluding the branches of Banca Cesare Ponti, the not fully-operating branches and the branch in Nice. 
(2) Representation of 480 branches, after 89 branches were closed or identified for closure; an additional 25 branches are being identified out of a selected panel 
(3) As of 31st December 2015. 
(4) Gross Banking Product = Net loans - net bad loans + deposits from customers + AuM + AuC 

≥ 9% ≥ 5% ≤ 5% 

Branches per region, # 

0% 

Geographical coverage in 2016 
569 branches(1) 

≥9 % ≥ 5% ≤ 5% 

Branches per region, # 

0% 

Target geographical coverage in 2020 

455 branches(2) 
Carige’s branch network(1), # 

Banking business volume 
per Branch(4) 

606  569  
455 

2015 2016 2020

-20% 

1 

37% 

14% 

10% 

10% 

8% 
8% 

6% 

3% 

2% 2% 

1% 

0% 

0% 

38% 

14% 

11% 

9% 

8% 
8% 

7% 

3% 

2% 

0% 

0% 

+29% 

Per capita GDP(3)  
+14% 

Per capita GDP in Carige's footprint regions is higher than in other Italian regions 

(EUR) 
(EUR mln) 
 

102  
131 

2016 2020
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100 
115 

128 

Carige 2016 Carige 2020 Benchmark avg.

Source: Individual and consolidated financial statements as at 31 December 2016 
(1) Benchmark made of players comparable in sizing and business model (BPER, Creval, CREDEM, Cariparma) 
(2) Gross Banking Product (inclusive of Institutional) = Net loans - net bad loans + total direct and indirect funding 

NI & Other Banking Income per FTE 

Partly due to higher "productivity” per FTE (+29%), expected 
to exceed peers’ level 

100 

129 117 

Carige 2016 Carige 2020 Benchmark avg.

+29% 

GBP per FTE 
 

… and higher profitability (in terms of market rates, segment 
mix, short vs. mid-long term mix,…) 

NI & Other Banking Income / GBP(2) 
 

(1) 

(1) 

100=value for 
Carige (2016) 

100=value for 
Carige (2016) 

100=value for 
Carige (2016) 

100 

148 145 

Carige 2016 Carige 2020 Benchmark avg.

NI & OBI per FTE up 48% over the Plan period, in line with 
main Peers’ current performance 

+48% 

+15% 

(1) 

The transformation programme aims to significantly increase Carige’s sales and profitability 
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Carige is focusing on its room of improvement in Loans and Commissions 

Area of analysis 

Lo
an

s 

Rationales for growth 

C
om

m
is

si
on

s 

Medium Long Term 
loans 

Short Term loans 

AuM 

Other sources of 
commission income 

• Room for improvement in processes productivity impacting Customer Experience (e.g. approval time, services 
offered), which could result in better economic results 

• Intention to re-focus on core clients is expected to generate better results thanks to a higher potential of core 
clients 

• New service model is allowing to better serve customers in the daily work increasing market share in 
transactions and in short term financing 

Creditis 
• Potential increase in productivity also leveraging on new emerging opportunities (e.g. PSD2) 

• Possible to diversify product offering (e.g. on Revolving) and to develop alternative channels (e.g. Agents) 

• Ongoing "switch" from AuC to AuM (improving profitability) not yet completed 

• Potential positive impact of Carige "brand":  

₋ Carige brand could significantly benefit from the Turnaround program 

₋ Opportunity to leverage on Banca Cesare Ponti brand with a broader group of customers 

• Potential improvement of Bancassurance offering, currently limited in terms of product range (e.g. Business 
CPI) and innovation (e.g. Telematics), through a renovated collaboration with Amissima 

• Potential for a broader product/ service offering, that would allow to leverage on the current customer base 
and customer data 



Evolution of Net Banking Income and Net Interest Income in the MYP timeframe 

(1) Includes other passive interests 

€M €M 

NBI 2020

Other incomes

Fees and commissions

NII

NBI 2016

Net interest and other banking income evolution Net interest income evolution 

616 

87 

56 

-30 

729 

+113 

+87 

~381,0

300 20

61
17 -11 387

0

50

100

150

200

250

300

350

400

450
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CAGR % 16-20 
Variation 
2016-18 

M€ 

Variation 
2018-20 

M€ 

Total variation 
2016-20 

M€ 

5.4% 11.5 44.4 55.9 

-2.1% -10.7 7.2 -3.4 

13.4% 1.3 2.9 4.2 

10.9% 13.1 19.8 32.9 

1.5% -0.6 1.1 0.5 

21.3% 10.1 7.2 17.3 

1.0% -1.8 6.2 4.4 

104.8 103.0 109.2 

14.8 25.0 
32.1 8.3 7.7 
8.8 

63.8 
76.9 

96.7 6.5 

7.8 

10.7 

42.9 
32.2 

39.4 

2016 2018 2020

Collection & Payment

Other banking activities

AUM

AUC

Distrib. of third party
products

Other commissions

Ba
nk

in
g 

ac
tiv

ity
 

In
te

rm
ed

ia
tio

n 
ac

tiv
ity

 

241.1 
252.6 

297.0 

Growth of Net Commissions driven by AuM and Creditis 

Net Commissions (M€) 

Impacts from Creditis, Merchant Book and NPL Platform included (in 2018 and 2020)  

Of which 15.2 
from Creditis 

Current Account expenses 
growing due to Short Term 

lending growth 

Includes growth of 
P&C insurance 

products 
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A major 
transformation 

plan... 

...for a sound and 
profitable Bank... 

... requiring the 
input of all its 
stakeholders  

• Over EUR 1 bn capital strengthening 

• -54% of NPE stock by end-2018, -58% at 2020 

• -23% operating expenses and +48% commercial productivity 2020 
vs. 2016 

• CET1 (2020): 13.9 % 

• Texas ratio (2020): 61.8% 

• ROTE (2020): 6.5% 

• LME – transaction completed  

• Capital increase (closing by end-December)  

• Execution of disposal transactions (2017-H1 2018) 

21 



Note: Classification as per Bank of Italy’s template 
(1) Deposits from customers, Debt securities issued and Financial liabilities designated at fair value 
(2) Excluding net income for the period  

EUR/mln 2016 1H 2017 2018 2020 Δ2016–2020 
CAGR 

Net Interest Income 300 141 284 387 6.6% 

Net fee and commission income 241 123 253 297 5.4% 

P&L 

Other revenues 75 19 40 45 (12.0%) 

Net Interest and Other Banking Income 616 282 576 729 4.3% 

Loan loss provisions  (473) (219)  (122)  (94) (33.2%) 

Operating expenses  (562) (283)  (505)  (430) (6.5%) 

Gross profit  (431) (225) 8 210 n.s. 
Parent company’s net profit  (292) (155) 25 146 n.s. 

EUR/mln 2016 1H 2017 2018 2020 Δ2016–2020 
CAGR 

BS 

Net loans to customers 18,246 17,626 15,809 17,047 (1.7%) 

Direct funding(1) 19,613  18,324 17,191  18,359  (1.6%) 

Capital and reserves(2) 2,401  2,112 2,181 2,279 (1.3%) 

Net tangible equity(2) 2,344 2,064 2,134 2,231 (1.2%) 

Annex 

Business Plan 
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Annex 

Italy's real GDP forecast, 
% 

Inflation rate, 
% 

Italian banking system’s growth in loans to customers, 
% 

3-m Euribor forecast  
(%, yearly average) 

1.0% 

1.2% 

1.0% 

0.8% 

1.0% 

2016 2017E 2018E 2019E 2020E

-0.1% 

1.5% 

1.1% 
1.3% 

1.8% 

2016 2017E 2018E 2019E 2020E

-0.9% -0.9% 
-0.7% 

1.5% 

2.0% 

2016 2017E 2018E 2019E 2020E

-0.3% 
-0.3% 

-0.3% 

0.1% 

0.4% 

2016 2017E 2018E 2019E 2020E

Source: Prometeia, July 2017 

The macroeconomic scenario 
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LOW/AVERAGE RISK 

Risk Profile by rating classes   

Note: figures as at 30/06/2017 
Performing loan breakdown, net of repos and loans to Creditis and spvs 

Performing loans quality 

Annex 

22% (3 EUR Bn) Performing loans are rated by CERVED  77.8% 

CUSTOMERS COVERAGE

RATING CLASSES  (K #)  (EUR M)  %  (EUR M) % %

UNRATED 27 1,696 12.7% 1,681 12.6% 0.88%

LOW RISK 49 4,663 34.8% 4,658 35.0% 0.11%

AVERAGE RISK 48 5,752 43.0% 5,714 43.0% 0.66%

HIGH RISK 36 1,277 9.5% 1,238 9.3% 3.05%

TOTAL PERFORMING 160 13,388 100.0% 13,291 100.0% 0.72%

 GROSS  NET 

24 



77% 

23% 

Secured

Unsecured

Secured / Unsecured loan breakdown 

EUR 3.3 
bn 

66% 

34% 

Large Files (>10 €M)* 

Small and Medium tickets

Breakdown by sizing class 

EUR 3.3 
bn 

Note: figures as at 30/06/2017 
Secured/unsecured loan breakdown calculated at SNDG account identifier level by 'presence' criterion (at least one secured credit line present). (*) Large Files identified as of March 2017 

57% 

43% 

Secured

Unsecured

Secured / Unsecured loan breakdown 

EUR 3.9 
bn 

26% 

23% 

12% 

30% 
9% 

> 5€M 

1€M - 5€M 

500€K - 1€M 

100€K - 500 €K 

< 100€K 

Breakdown by sizing class 

EUR 3.9 
bn 

Breakdown of UTP portfolio Breakdown of bad loan portfolio 

Annex 
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Actions completed - undeway - scheduled 

 
• GACS (EUR 0.94 bn GBV): completed 

 
• SET UP OF NPE UNIT: Head of the NPE Unit 

identified, multi-year experience in NPE 
management 
 

• SET UP OF REOCO: incorporation of the 
company and authorisation obtained + key 
staff identified + exposures requiring 
intervention identified 
 

• Disposal of bad loan portfolio (EUR 1.2 bn 

GBV): underway   
 

• Disposal of NPL platform: underway 
 

• Disposal of UTPs (EUR 0.5 bn GBV): planned 

for 2018   
 

ORDINARY 
MANAGEMENT 

EXTRAORDI-NARY 
MANAGEMENT 

UTPs 

SET UP OF NPE UNIT 

REOCO 

BAD LOANS 
(SOFFERENZE) 

DISPOSALS  
/GACS 
(2017) 

NPL PLATFORM 
DISPOSAL (2017) 

PARTNERSHIP / JV WITHOUT DE-
RECOGNITION 

OUTSOURCING OF SMALL TICKETS 

LARGE FILES 
ACTION PLAN 

“TIME ZERO” 
PROCESSES 

PRE NON-
PERFORMING 

DISPOSALS 
(2018) 

DERISKING – INCREASE IN COVERAGE 

Annex 

New holistic approach for NPE management, with a comprehensive action plan 
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Annex 

13.9 14.3 
15.8 

2.7 
1.7 

1.1 

2016 2018 2020

Gross performing Gross UTP+PD

-25.7% 

2.4% 

-1.5% 

CAGR 
2016-2020 

Evolution of gross loans to customers 
 Gross loans to customers 

Volumes, B€ 

18.0 

15.9 
16.9 

Gross loans to customers generating interest will slightly decrease, led by a sharp 
decrease of non performing loans 

Note: UTP include capitalized interests which does not generate interest 
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This presentation does not constitute an offer or invitation to subscribe for or purchase, or a solicitation of any offer to purchase or subscribe for any securities and nothing contained herein shall form 
the basis of any contract or commitment whatsoever. This presentation is being communicated to and is directed only to (i) persons to whom it may be lawful to communicate such presentation; and 
(ii) persons to whom it may be required by law or regulation to disclose such information (all such persons being referred to as relevant persons). This presentation is only directed at relevant persons 
and must not be acted on or relied on by persons who are not relevant persons.  
Other persons should not rely or act upon this presentation or any of its contents. This presentation has been prepared for information purposes only. In particular, this presentation may not be taken 
or transmitted into the United States, Canada or Japan or distributed, directly or indirectly, in the United States, Canada or Japan or to any U.S. person. This document is not an offer  to sell or the 
solicitation of an offer to purchase or subscribe for securities neither in the United States nor in any other jurisdiction.  
Securities may not be sold in the United States absent registration or an exemption from registration under the U.S. Securities Act of 1933, as amended (the “Securities Act”). Banca Carige S.p.A. (the 
"Company") does not intend to register or conduct any public offer of securities in the United States.  

Distribution of this presentation and any information contained in it in any other jurisdictions may be restricted by law. Persons into whose possession this information comes should inform themselves 
about and observe any such restrictions. 
  

No reliance may be placed for any purposes whatsoever on the information contained in this document, or any material discussed in the context of the presentation of such material, or on its 
completeness, accuracy and fairness. Although care has been taken to ensure that the presentation is materially accurate, and that the opinions expressed are reasonable, the contents of this material 
has not been verified by the Company, its shareholders, consultants and advisors. Accordingly, no representation or warranty, express or implied, is made or given on behalf of Company, its 
shareholders, consultants and advisors, or any of their respective members, directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or 
opinions contained in this document or any other material discussed in the context of the presentation of this document. None of the Company, its shareholders, consultants and advisors, or any of 
their respective members, directors, officers or employees or any other person accepts any liability whatsoever for any loss howsoever arising from any use of this document or its contents or otherwise 
arising in connection therewith. 
  
Certain statements contained in this presentation may be statements of future expectations and other forward-looking statements that are based on third party sources and involve known and unknown 
risks and uncertainties. The forward-looking statements include, but are not limited to, all statements other than statements of historical facts, including, without limitation, those regarding the 
Company’s and/or Group Banca Carige’s future financial position and results of operations, strategy, plans, objectives, goals and targets and future developments in the markets where the Group 
participates or is seeking to participate. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or 
activities will continue in the future. There is no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place 
undue reliance on forward-looking statements, which speak only as of the date of this presentation. Any decision to purchase securities in the context of an offering of securities, if any, should be made 
solely on the basis of information contained in an offering circular or prospectus published in relation to such an offering. The forward-looking information contained herein represent the subjective 
views of the management of the Company and has been prepared on the basis of a number of assumptions and subjective judgments which may prove to be incorrect and, accordingly, actual results 
may vary. They represent the subjective views of the management of the Company and are based on significant assumptions. Industry experts, business analysts or other persons may disagree with 
these views, assumptions and judgments, including without limitation the management’s view of the market and the prospects for the Company. Any forward-looking statements in this document are 
subject to a number of risks and uncertainties, many of which are beyond the Company’s control, that could cause the Company’s actual results and performance to differ materially from any expected 
future results or performance expressed or implied by any forward-looking statements. Due to such uncertainties and risks, readers are cautioned not to place undue reliance on such forward-looking 
statements as a prediction of actual results.  

To the extent applicable, the industry and market data contained in this document has come from official or third-party sources. Third-party industry publications, studies and surveys generally state 
that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the fairness, quality, accuracy, relevance, completeness or sufficiency of such 
data. The Company has not independently verified the data contained therein. In addition, certain of the industry and market data contained in this document come from the Company’s own internal 
research and estimates based on the knowledge and experience of the Company’s management in the market in which the Company operates. Such research and estimates, and their underlying 
methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be 
placed on any of the industry or market data contained in this document. 
Although Banca Carige S.p.A. has obtained the information provided from sources that should be considered reliable, it cannot guarantee its accuracy or completeness. The information provided is 
purely of an indicative nature and is subject to change without notice at any time. 
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