


Disclaimer 

This document has been prepared by "BPER Banca" solely for information 

purposes, and only in order to present its strategies and main financial 

figures. 

The information contained in this document has not been audited. 

No guarantee, express or implied, can be given as to the document's 

contents, nor should the completeness, correctness or accuracy of the 

information or opinions herein be relied upon. 

BPER Banca, its advisors and its representatives decline all liability (for 

negligence or any other cause) for any loss occasioned by the use of this 

document or its contents. 

AII forecasts contained herein have been prepared on the basis of specific 

assumptions which could prove wrong, in which case the actual data would 

differ from the figures given herein. 

No part of this document may be regarded as forming the basis for any 

contract or agreement. 

No part of the information contained herein may for any purpose be 

reproduced or published as a whole or in part, nor may such information be 

disseminateci. 

The Manager responsible for preparing the Company's financial reports, 

Marco Bonfatti, declares, in accordance with art. 154-bis, para. 2, of the 

"Consolidateci Financial Services Act" (Legislative Order No. 58/1998), that 

the accounting information contained in this document corresponds to 

documentary records, ledgers and accounting entries. 

Marco Bonfatti 

Manager responsible for preparing the Company's financial reports 

BPER: 
BPER Banca 5.p.A., Head Office in Via San Carlo 8/20, Modena - Tax Code and Modena Companies Register No. 01153230360 - Company belonging to the BPER BANCA GROUP VAT, VAT No. 03830780361 - Share capitai Euro 
2,104,315,691.40 - ABI Code 5387.6 - Register of Banks No. 4932 - Member of the lnterbank Deposit Guarantee Fund and of the National Guarantee Fund - Parent Company of the BPER Banca 5.p.A. Banking Group - Register of Banking 
Groups No. 5387.6 - Tel. +39 059.2021111 - Telefax +39 059.2022033 - e-mail: servizio.clienti@bper.it - Certified e-mail (PEC): bper@pec.gruppobper.it - bper.it - istituzionale.bper.it 2 
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Executive Summary 

Mar24 

Net Profit 

457€mln 

NII 

844€mln 

Net Profit +16.2% 
+64% Y/Y 

Gross NPE ratio Net N PE ratio Cost of Risk' 

1. Annualised 

2-4°10 

Dee 23 

CET, ratio2 

1.2% 43 bps 

12% 48 bps 
Dee 23 Dee 23 

LCR 

1620/o 

Fees 

510€mln 

+0.9% 
Y/Y 

NPE coverage 

NSFR 

133% 

54% 

53010 

Dee 23 

BPER: 
2. The capitai ratios were calculated including profit (loss) for the peri od for the porti on not allocateci to dividends, 1.e. bringingforward in advance the effects of the ECB's authorisation to include these profits in Own Funds pursuant to art 26, para. 2 of the CRR (See slide 18) 
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Total Funding: Direct and lndirect Deposits ( Ba lance Sheet 

TOTAL FUNDING (€BN) FOCUS ON INDIRECT DEPOSITS• AND LIFE INSURANCE (€BN) 

BPER: 

.. I 411>; D Tota I figures 

1290.31 1298.11 

Mar 23 Jun 23 Sep 23 Dee 23 Mar24 Dee 23 

■ lndirect Deposits ■ Direct Deposits □Total 

FOCUS ON DIRECT DEPOSITS (€BN) 

D Total figu res 

l11s.s1 

Dee 22 Dec23 

lndirect funding recalculated by including BPER shares in ali quarters. 

-2.1 

C/A and 
Sight dep. 

+1.1 

Time deposits, CDs, 
Certificates and Bonds 

2. Figures from data management system. AuM is inclusive of ARCA captive inflows on BPER network. 

AuM and 
Life insurance 

■ AuM and Life insurance 

+0.3 

+6.2 

AuC 

■ AuC 

Repos, STL and 
lease liabilities 

Mar24 

Mar24 

AUM NET INFLOWS2 (€MLN) 

1Q23 1Q24 
L---------------

Corporate 
30% 

Retail 
70% 

) 
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Net Customer Loans 

NET CUSTOMER LOANS (€BN) 

I • 
89.4 89.1 86.7 88.2 87-7 

Mar 23 Jun 23 Sep 23 Dee 23 Mar 24 

Corp:,rate 

Retail 
60% 

( Ba lance Sheet 

NET CUSTOMER LOANS: BREAKDOWN BY SECTOR' (%) 

Manufacturing 

Wholesale and retail 

Construction 
3.3% 

LOAN TO DEPOSIT RATIO(%) 

BPER: Hotels, Restaurants & Cafès (HO RECA). Note: figures as per ATE CO business sector definitions (ISTAT, the ltalian National lnstitute of Statisti es). 

) 
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Asset Quality 
LOAN BOOK BREAKDOWN: STOCK AND COVERAGE (€MLN; %) 

MMiiiilllllllBII Mar24 Q/Q -Bad Loans 

Gross 989 632 661 4.6% -33.2% 

Net 194 175 183 (~tt} -5.7% 

Coverage 80.4% 72.4% 72.3% -8.1 p.p. 

UTPs 

Gross 1,872 1,354 1,463 8.7% -21.9% 

Net 875 715 739 

(~/~} 
-15.5010 

Coverage 53.3% 47.2% 49.5% -3.8 p.p. 

Past Due 

Gross 161 212 213 o.6% 31.9% 

Net 112 154 149 •• •··· --.3,?.;~. 33.0% 

Coverage 30.6% 27.3% 30.0% ~ ... ~:?..~:~..' -o.6 p.p. 

Total NPEs 

Gross 3,022 2,197 2,336 6.3% -22.7% 

Net 1,181 1,043 ••• ),9.7.~ .•• 2.6% ·9-3% 

Coverage 60.9% 52.5% ~ ... ~~ .. ~~ .. 1.7 p.p. -6.8 p.p. 

Performing loans 

Gross 88,884 87,834 87,272 ·0.6% -1.8% 

Net 88,220 87,181 86,638 -0.6% -1.8% 

Coverage 0.75% 0.74% 0.73% o.o p.p. o.o p.p. 

o/w Net Stage 2 Loans 9,795 8,754 8,771 0.2% -10.5% 

Coverage 4.45% 5.05% 5.02% o.o p.p. o.6 p.p. 

BPER: Note: customer loans excluding customer debt securities. 

( 

NON-PERFORMING EXPOSURES OVER TIME(%) 

-Gross NPE ratio 

~ Net NPE ratio 

3.3% 

1.3% 

Mar 23 

1.1% 

]un 23 

2.8% 

1.2% 1.2% 

Sep 23 Dee 23 

Ba lance Sheet 

2.6% 

1.2% 

Mar 24 

STAGE CLASSIFICATION OF PERFORMING LOANS OVER TIME (€BN) 

88.2 88.1 85.6 87.2 86.6 
(NBV) 

■ Stage 2 

■ Stage1 U _I 
Mar 23 Jun 23 Sep23 Dee 23 Mar24 

NetStage2Loans/ C':\ r.':":::\ r.':":::\ ~ C':::\. 
NetCustomerloans('lh) _ ~ ------- ~ ______ ~ -------~ -------~ ---

) 
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Financial Assets Portfolio ( Ba lance Sheet 

FINANCIAL ASSETS BREAKDOWN1 (€MLN) ITALIAN GOVERNMENT BONDS (€BN) 

€/mln EH·IEEH-FE--■•-- ◄- 't 

Bonds 70 5,053 19,334 24,457 26,673 -2,216 

o.w. ltalian gov 6 1,6o7 7,103 8,716 8,992 -276 

o.w. Corporate 57 3,069 6,825 9,951 11,509 -1,558 

Equity 146 553 699 632 67 

Funds and Sicav 700 700 693 7 

Other* 602 602 602 o 

Total as at 31.03.2024 1,518 5,606 19,334 26,458 28,600 -2,143 

Total as at 31.12.2023 1,437 6,859 20,305 28,600 Mar23 Jun 23 Sep 23 Dec23 Mar24 
---------------------------------------------------------------------

Chg vs Dec.'23 81 -1,253 -971 -2,143 ltalian gov / @ @ @ @ @ Total bonds (%) 
---------------------------------------------------------------------

SHARE OF ITALIAN BONDS (%) BOND PORTFOLIO DURATION2 (YS) AVE RAGE VI ELD3 (%) 

44-7% 

ltalìan bonds/ 
Total bonds 

BPER: 

ltalian bonds/ 
T otal Assets 

2.1 2.1 

1.9 

Mar 23 Jun 23 

~ Total bonds portfolio 

Sep 23 Dee 23 Mar 24 

- 1talian government bond portfolio 

Financial statements figures (except far ltalian government and Corporate bonds drawn from data management system). 
2. Duration in years, hedging included. 
3. Annualised. 
* Mainly derivatives. 

Note: figures from data management system. 

2.6% 

2023 

) 
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Net lnterest lncome 

726.0 

BPER: 3 
4. 

NI I QUARTERL V TREND (€MLN) 

870.3 

( 

FOCUS ON NII MOVING PARTS1 (€MLN) 

+117.6 

+89.0 
+28.6 

Commerciai Nll 2 Financial Nll 3 

COMMERCIAL YIELDS AND SPREAD4 (%) 

4.64 4-7° 
4.34 ···················• 4.00 ..• · · · •..... .... 3 96 3 92 

3.62 ·····•················ 3.78 - - ·• - - - _., 
•············· 3.44 :1 - - -

····•··················•··················•··················•88 
•·············· 0.55 0.67 0.79 o. 

0.38 

Profit and Loss 

2023 Average 
3M Euribor Rate: 

3-42 % 

~spread ...... Comm. Assets Yield ...... Comm. Liabilities Yield -~ Euribor3M (avg) 

) 

12 



Net Commission lncome ( Profit and Loss ) 

NET COMMISSION INCOME QUARTERL V TREND (€MLN) V /V CHANGE BY FEE CATEGORIES 

Chg. Y/Y Chg. Y/Y 
(€/MLN) (%) 

BANCASSURANCE -3.4 -6.1% 

AUM&AUC +16.2 +10.3% 

BANKING SERVICES -8.4 -2.9% 

■ Banking Services ■ AuM &AuC ■ Bancassurance 

BPER: 13 



Operating Costs 
OPERATING COSTS QUARTERLYTREND (€MLN) 

78~ 

■ D&A 

■ Other administrative expenses 

■ Staff costs 

FOCUS ON STAFF COSTS MOVING PARTS4 (€MLN) 

BPER: 

+23.2 -
National labour 

agreement (CCNL) 

-28.8 -
Synergies from 
terminations 

+1 ., 

New hires and 
cost increases 

(, _____ P_r_o_fit_a_n_d_L_o_ss ____ _,) 

COST/INCOME2 (%) 

53.4% 

51-7% 

BRANCHES3 AND EMPLOYEESs OVER TIME (#BRANCHES; #HC) 

21,539 

Jun 22 Sep 22 Dee 22 Jun 23 Sep 23 Dee 23 Mar 24 
- Headcount - Branches 

14 
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Liquidity 
TOTAL ELIGIBLE ASSETS1 AND DEPOSITS WITH ECB (€BN) 

26.6 

20.5 

10.8 

6.1 

Encumbered 
eligible Assets 

U nencumbered 
eligible Assets 

Total 
eligible Assets 

Deposits with ECB 

BPER: 

LCR AND NSFR OVER TIME(%) 
■ LCR ■ NSFR 

--------
Dec23 Mar24 

Net of EC.B haircut.Abaco-backed loans are not included in the unencumbered eligibleassets 
Figures are shown in nominai amounts 

minimumLCR 
andNSFR 

requirements 

( Liquidity and Capitai Adequacy 

ELIGIBLE ASSET POOL COMPOSITI ON (26.6 €BN) (%) 

Senior Bank bonds & State Eligible loans, ABS, Multilease 

~''°"'::::~:~ ~·3·3% 
,~ ~ ' 

Jumbo bank bonds I 
Supranationa I bonds 

54.1% 

Government bonds 

35, 2 % 

TL TRO lii MATURITIES2 (€BN) 

15.9 €bn 
9-7 

o.8 □ 3-7 

Mar 23 Jun 23 Sep 23 

1.7 

Mar24 

) 

17 



Q/Q Capitai Walk 

BPER: 

Common Equity 
TIER 1 (€mln) 

Total RWAs (€mln) 

14.5% 

Dee 23 

53,502 

CET1 RATIO'(%) 

+43 bps +4 bps 

1Q24 Net result Other2 

( Liquidity and Capitai Adequacy ) 

14.9% 

Mar 24 

7,968 

53,395 

Funds pursuant to art. 26, para. 2 of the C. RR 

18 
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FY24 recurring guidance1 confirmed 

BPER: 

FY23 

NET INTEREST INCOME 3.3 €bn 

GUIDANCE FY24 
VS. RESUL TS FY23 

CD 
----------------------------------------------------------------------------------------------------------------------------------------

NET COMMISSION INCOME 

OPERATING COSTS 

COSTOF RISK 

NETPROFIT 

CET,r 

2.0€bn 

2.8 €bn 

48bps 

1.3 €bn 

14.5% 

[] 

e 
e 
e 
[] 

1 Guidance is understood as based on recurring figures, excluding any potential non-recurring items that cannot currently be assumed. 2023 net profit excludes 380.0 fmln in DTAs on Tax Losses and 2024 net profit excludes the 150.1 €mln capitai gain from the UTP 
and Baci LoanServicingPlatform 20 
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Change in the scope of consolidation 

CHANGE IN THE SCOPE OF CONSOLIDATION 

20 February 2023 was the date of closing of the transfer to Banco di Desio e della Brianza of two separate business units consisting of 8 bank branches owned by 

Banco di Sardegna and 40 branches owned by BPER Banca stemming from the merger by absorption of Banca Carige and Banca Monte di Lucca. The volumes 

pertaining to such scope had already been classified as Other Assets and Liabilities held for sale. 

In July 2023, Società Italiana Flotte Aziendali S.p.A. ("SIFA'"), a company wholly-owned by BPER Banca, was merged by absorption into UnipolRental S.p.A., a subsidiary 

of UnipolSai S.p.A. Following the merger, BPER Banca has become the owner of a 19.987% interest in the share capitai of UnipolRental, with which it has entered into a 

long-term commerciai agreement for the referral of customers to UnipolRental for LTR products and services relateci to LTR contracts. 

METHODOLOGICAL NOTE 

Figures included in the tables shown in this document may not add exactly due to rounding differences. 

Starting from the closing of the 1Q24 accounts, the lncome Statement underwent a reclassification change as shown below: 

"Gains on equity investments measured under the equity method" as a separate line in "Operating lncome" (former "Gains (Losses) on investments") 

"Contributions to the SRF, DGS and FITD-SV funds" are shown below the "Result from current operations before tax" 

"Business trips and training charges" from "Other administrative expenses" to "Staff costs" 

The above reclassifications were also applied to previous quarters. 

BPER: 22 



Net Customer Loans 
Loan Portfolio Composition 

NET CUSTOMER LOANS BREAKDOWN BY SECTOR (€BN) 

%on Total 
. ~% 

Business sector Mar 24 Customer 

Manufacturing 12.9 

Wholesale and retail services, 

recoveries and repairs 
7.0 

Construction 2.9 

Real Estate 3.8 

HORECA* 7.7 

Agriculture, forestry and fishing 1.0 

Other 9.8 

Total loans to non-financial 
38.9 

businesses 

Households 41.5 

Total loans to financial businesses 7.3 

Total Customer Loans 87.7 

Debt Securities 13.2 

VS Dee 23 
Loans 

14.7°/o -1.7010 

8.0% -2.2% 

3.3% -3.8% 

4.3% -3.1% 

1.9% -1.2% 

1.1% -0.6% 

11.1% -3.9% 

44-3% -2.6% 

47.3% +0.1% 

8.3% +6.8% 

100.0% -0.6% 

15.0% -3.0% 

(, ______ A_n_n_e_xe_s _____ _,) 

NET CUSTOMER LOANS BREAKDOWN BY GEOGRAPHICAL AREAS1 (%) 

Lombardy • 
North 

24.3% , - 59.5% 

·• 
mil1a-Romagna 19.9% 

Centre 

Sardinia 7.1% 

' 
lslands 

9.2% 

BPER: 
* Hotels, Restaurants & Cafès (HORECA). Note: figures as per ATE CO business sector definitions (ISTAT, the ltalian National lnstitute of Statistics). 

Commerciai banks + Sarda Leasing, excluding non-resident loans. Figures from data management system. 23 



Asset Quality Breakdown ( Annexes ) 

Gross exposures (€mln) Mar23 Jun 23 Sep23 Dee 23 Mar24 ChgQ/Q Chg V/V 

eomp.% eomp.% eomp.% eomp.% eomp.% Abs. Chg(%) Abs. Chg(%) 

Non Performing Exposures (NPEs) 3,022 3.3% 2,504 2.7% 2,530 2.8% 2,197 2.4% 2,336 2.6% 139 +6.3% ·686 -22.7% 

Bad loans 989 1.1% 1,020 1.1% 953 1.1% 632 0.7% 661 0.7% 29 +4.6% ·328 ·33.2% 

Unlikely to pay loans 1,872 2.0% 1,277 1-4% 1,337 1.5% 1,354 1.5% 1,463 1.6% 109 +8.1% -409 -21.9% 

Past due loans 161 0.2% 207 0.2% 240 0.3% 212 0.2% 213 0.2% 1 +o.6% 51 +31-9% 

Gross performing loans 88,884 96.7% 88,801 97.3% 86,326 97.2% 87,834 97.6% 87,272 97-4% -562 -o.6% -1,612 -1.8% 

Total gross exposures 91,906 100% 91,305 100% 88,856 100% 90,031 100% 89,609 100% -423 -0.5% -2,297 -2.5% 

Adjustments to loans (€mln) Mar23 Jun 23 Sep23 Dee 23 Mar24 ChgQ/Q Chg V/V 

cave rage ( % ) coverage (%) coverage (%) coverage (%) coverage (%) Abs. Chg(%) Abs. Chg(%) 

Adjustments to NPEs 1,841 60.9% 1,491 59.6% 1,449 57.3% 1,154 52.5% 1,266 54.2% 112 +9-7'/o -576 -31.3% 

Bad loans 795 80,4% 830 81-4% 753 79.1% 457 72,4% 478 72.3% 21 +4.5% -317 -39.9% 

Unlikely to pay loans 997 53-3% 603 47-2% 628 46.9% 639 47-2% 724 49.5% 85 +13-3% -273 -27.4% 

Past due loans 49 30.6% 58 28.0% 68 28-4% 58 27.3% 64 30.0% 6 +10.6% 15 +29-4% 

Adjustments to performing loans 664 0.7% 719 o.8% 735 0.9% 653 0.7% 634 0.7% -19 -2.9% -29 -4-4% 

Total adjustments 2,505 2.7% 2,210 2.4% 2,184 2.5% 1,807 2.0% 1,900 2.1% 93 +5.1% -605 -24.2% 

Net exposures (€mln) Mar23 Jun 23 Sep23 Dee 23 Mar24 ChgQ/Q Chg V/V 

comp.% comp.% comp.% comp.% comp.% Abs. Chg (%) Abs. Chg(%) 

Non Performing Exposures (NPEs) 1,181 1.3% 1,013 1.1% 1,080 1.2% 1,043 1.2% 1,071 1.2% 27 +2.6% -110 -9.3% 

Bad loans 194 0.2% 190 0.2% 199 0.2% 175 0.2% 183 0.2% 8 +4.8% -11 -5.7% 

Unlikely to pay loans 875 1.0% 674 o.8% 709 o.8% 715 o.8% 739 o.8% 24 +3.3% -136 -15.5% 

Past due loans 112 0.1% 149 0.2% 172 0.2% 154 0.2% 149 0.2% -5 -3.2% 37 +33.0% 

Net performing loans 88,220 98.7% 88,082 98.9% 85,592 98.8% 87,181 98.8% 86,638 98.8% -543 -o.6% -1,582 -1.8% 

Total net exposures 89,401 100% 89,095 100% 86,672 100% 88,224 100% 87,709 100% -516 -0.6% -1,692 -1.9% 

BPER: Note: customer loans excluding customer debt securities. 24 



Financial Assets: Highlights 

BPER: 

BOND PTF GEOGRAPHICAL BREAKDOWN (%) 

~;:~ 
USA aiiii 

S-::ain • • 

5.6% "1111111111111 

Germany 
8.8% France 

12.7% 

ltaly 
446% 

BONDS PTF MATURITIES1 (€BN) 

2024 2025 2026 2027 

Figures are shown in nominai amounts 

Note: figures from data managementsystem 

13-4 

>2027 

( Annexes 

GOVIES PTF GEOGRAPHICAL BREAKDOWN (%) 

0.5 

2024 

ltaly 
71.6% 

ITALIAN GOVIES MATURITIES' (€BN) 

1.2 1.2 

2025 2026 2027 

4-5 

>2027 

) 

25 



Bond Maturities and lssuances: Highlights ( Annexes 

BPER: 

OUTSTANDING BONDS (€BN) 

Wholesale bonds 

Covered bonds 

Retail bonds 

Total bonds 

CREDIT RATINGS 

4.6 

6.3 

o.6 

11.5 

4.9 

6.o 

0.5 

11.4 

---HMfiiiii■i~é+Hiii·Niii 
DBRS BBB BBB (high) Stable 

Fitch 

Moody's 

S&P Global 

BBB-

Bai 

BBB-

* Data does noti nel ude repaid issuances 

BBB 

Baa2 

Stable 

Positive 

Positive 

• 
2.0 

2022 

D Tota l fi gu res 

BONDS ISSUED* (€BN) 

~ 
0.5 

4.0 

0.5 

2023 

■ Wholesale ■ Covered Band 

lii 
0.5 

o.6 

2024 

Retail 

BOND MATURITIES BREAKDOWN (€BN) 

2024** 

D Tota I figures 

2025 2026 

■ Wholesa le ■ Covered Band Retai I 

beyond 

** Next 3 quarters 

previouslybeen repurchased. Repos w ith self-issuedsecurities must be recognised as new issuances under 

) 



Reclassified Balance Sheet ( Annexes ) 

ASSETS (€BN) 

€/bn --- Dee 23 Mar 24 Chg Q/Q Mliii 
Customer Loans 91.2 89.4 89.1 86.7 88.2 87.7 -0.6% -1.9% 

Seeurities Portfolio 30.7 30.7 30.5 30.0 28.6 26.5 -7.5010 -13.9% 

I nterbank Assets 1 16.9 18.5 10.3 13.4 11.7 12.6 +7.0% -31.9% 

PPE & lntangible Assets 3.1 3.1 3.0 3.1 3.1 3.2 +3.3% +4.7% 

Other Assets2 10.5 9.5 10.2 10.4 10.5 10.1 -3.2% +6.8% 

Total Assets 152.3 151.1 143.1 143.5 142.1 140.1 -1.4% -7.3% 

LIABILITIES AND SHAREHOLDERS' EQUITY (€BN) 

€/bn --- Dee 23 Mar 24 Chg Q/Q -Direet Deposits 114.8 113.5 113.7 120.1 118.8 118.1 -0.6% +4.1% 

lnterbank Liabilities 22.0 22.3 12.5 9.0 7.8 5.6 -27.2% -74.7°/o 

Shareholders' Equity 8.1 8.4 8.7 9.1 9.6 10.5 +10.0% +24.6% 

Other Liabilities3 7.4 6.9 8.2 5.2 6.o 5.8 -3.9% -15.6% 

Total Liabilities and 

Shareholders' Equity 
152.3 151.1 143.1 143.5 142.1 140.1 -1.4% -7.3% 

lnterbank Assets include Cash and cash equivalents and Loans to banks. 

BPER: 2. Other Assets include Macro-hedging activity, Equity investments, Loans mandatorily measured at fair value and Other assets. 
3. Other Liabilities include Financial liabilities held for trading, Macro-hedging activity and Other liabilities. 27 
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BPER: 

Contacts for lnvestors and Financial Analysts 

Nicola Sponghi 
Head of lnvestor Relations 

(é) Via Aristotele, 195 - 41126 Modena - ltaly 

~ +39 059 2022219 

E::::l nicola.sponghi@bper.it 

Federico Febbraro 
I nvestor Relations 

(é) Via Aristotele, 195 - 41126 Modena - ltaly 

~ +39 059 2021841 

E::::l federico.febbraro@bper.it 

Chiara Leonelli 
I nvestor Relations 

(é) Via Aristotele, 195 - 41126 Modena - ltaly 

~ +39 059 2021318 

E::::l chiara.leonelli@bper.it 

Sara Viglietti 
I nvestor Relations 

(é) Via Cassa di Risparmio, 15 - 16123 Genoa - ltaly 

E::::l sara.viglietti@bper.it 


