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Balance Sheet (€/bn) 30.06.2025 31.12.2024 Chg. %

Net Loans to Customers                           93                             90   +3%

Total Assets                         145                           141   +3%

Direct Deposits                         121                           118   +3%

Indirect Deposits                         191                           186   +3%

Net Equity                           11                             11   +4%

Income Statement (€/m) 30.06.2025 30.06.2024 Chg. %

Net Interest Income  1.6  1.7 -3%

Net commission income  1.1  1.0 +5%

Operating income  2.9  2.8 +3%

Net operating income  1.5  1.2 +28%

Net Profit for the period  1.4  1.2 +19%

DBRS upgrades BPER 
Banca’s Long-Term 

Issuer Rating to “BBB 
(high)” with Stable 

trend.

Moody's upgrades 
outlook to positive

from stable and 
affirms ratings of 

BPER Banca

€ 150.000.000 
Convertible 

Additional Tier 1 
Capital Notes

Consolidated Results 
as at 31 March 2025

Results of the 
Shareholders’ 

Meeting

S&P upgrades BPER 
Banca’s Long-Term 
and Short Issuer 
Credit Ratings to 
BBB/A-2. 
Stable outlook 

Draft Separate and 
Consolidated Financial 

Report as at 31 December 
2024 approved

Offer document filed 
with CONSOB

S&P P affirmed the 
“BBB-/A-3” long and 

short-term counterparty 
credit ratings, with the 

outlook remaining 
positive

Moody’s affirmed 
the deposit and 

senior unsecured 
debt ratings, with the 

outlook remaining 
stable

Voluntary Public 
Exchange Offer on all 
the shares of Banca 
Popolare di Sondrio

Fitch revised the
outlook to positive 

from stable and 
affirmed long-term 

IDR at “BBB-”

€ 500 m Senior Non-
Preferred bond 
issuance, with 6-year 
maturity

Gross 2.5%
Net 1.1%

17.8%

135%
134% Mar-25

163%
166% Mar-25

16.2%(5)

15.3% Jun-24
20.4%

16.5% Jun-24

31 bps
-10 bps. H/H

46.6%
-404 bps H/H(3)

€903 m
+29.5% H/H

€2.9 bn
+3.4% H/H

Key Events in the First Half of 2025

BPER ID
Key Consolidated Results as at 30 June 2025

1 The H/H percentage change reflects the variation in a figure between the first half of 2025 and the first half of 2024. 2 The percentage change reflects the H/H comparison between consolidated net profit for the first half of 2025 and adjusted consolidated net profit for the first half of 2024, which did not
include +€150.1 m worth of gains from the disposal of the equity investment in the servicing platform relating to the management and recovery of loans classified as unlikely to pay (UTP) and non-performing (NPL) and -€2.1 m in related tax effect recognised in the first quarter of 2024, and did not include -
€173.8 m relating to the workforce optimisation manoeuvre booked in the second quarter of 2024 under Staff costs and +€52.1 m in related tax effect. Please note that contributions to the Banking System funds totalled €109.6 m in the first half of 2024, reflecting the contribution to the Deposit Guarantee
Scheme. 3 Cost/Income calculated on Operating Costs adjusted. 4 Annualised cost of risk. 5 The reported capital ratios as at 30 June 2025 are to be considered phased-in on the basis of the new prudential supervisory framework entered into force as of 1 January 2025 (Basel IV) and were calculated by
including profit for the period for the portion not allocated to dividends, thus simulating in advance the effects of the ECB’s authorisation to include these profits in Own Funds pursuant to art. 26, para. 2 of the CRR. 6 Net interest income plus net commission income. 7 The Q/Q percentage change reflects the
variation in a figure between the second quarter of 2025 and the first quarter of 2025. 8As at 30 June 2025, Basic EPS is €0.638 and Diluted EPS is €0.624. 9The Y/Y percentage change reflects the variation in a figure between the first quarter of 2025 and the first quarter of 2024.

Net Profit

CoR(4)

CET1

NSFR

NPE

o Consolidated Net Profit for the period €903.5 m (+29.5% H/H(1)(2))
o Core Revenues(6) stable at €2,689.5 m thanks to the positive

contribution of net commission income (€1,063.5 m; +4.8% H/H),
offsetting lower net interest income (€1,626.0 m -3.4% H/H) in a
scenario of accelerated interest rates decline

o Net commissions growth supported by fees on assets under
management (+12.2% H/H) and bancassurance (+15.8% H/H),
confirming the strategy of strong growth in asset gathering

o Operating efficiency improving, cost/income ratio at 46.6% in 1H25
o Strong asset quality: Gross NPE ratio at 2.5% and Net at 1.1%
o Total NPE coverage rising Q/Q (7) to 55.6%, among the highest levels in 

Italy
o Annualised Cost of Risk down to 31bps (-10bps H/H)
o CET1 ratio (5) at 16.2% driven by strong organic capital generation of

€1.1 bn (approximately 200 bps) in 1H25
o Sound liquidity position: LCR at 163% and NSFR at 135%
o EPS (8) of €0.638 as at 30 June 2025
o Net Loans To Customers at €92.7 bn (+4.2% Y/Y)(9)); New loan

originations at €10.4 bn (+20.7% H/H)

The results for the first half confirm BPER’s ability to continue generating value and are all
the more significant given the macroeconomic scenario, marked by ongoing uncertainty and
an accelerating decline in interest rates. Quarter after quarter, we continue to support
projects for businesses, households and local communities, thanks to the day-to-day
work of our colleagues and an increasingly all-round, innovative proposition capable of
responding to the diverse customer needs. These results are the product of the extensive
work of the transformation and progress we have carried out with our business plan
“B:Dynamic | Full Value 2027”, whereby we are strengthening our position as a bank of
choice for customers. With the integration of Banca Popolare di Sondrio into BPER, growth
will be further accelerated. Together, we already are a larger and stronger banking group,
serving around 6 million customers, with approximately 2,000 branches throughout Italy and
approximately €410 billion worth of financial assets. A new phase of growth is now opening
up for the entire Group and for the areas in which we operate.

J U N E  2 0 2 5

Cost/Income

RoTE 

Total Revenues

LCR

RoE

8
JANUARY

6
FEBRUARY

13
MARCH

20
JANUARY

12
FEBRARY

13
FEBRUARY

26
FEBRUARY

1

18 
APRIL

18 
APRIL

8 
MAY

19
 MAY

27 
MAY

4
JUNE

Isin stock BPER Banca  IT0000066123                                   Bloomberg BPE:IM   Reuters EMII.MI         Swift BPMOIT22

Gianni Franco Papa CEO

”

“



Chair
Fabio Cerchiai

 Chief Executive Officer
 Gianni Franco Papa

 Deputy Chair
 Antonio Cabras

 Directors
 Silvia Elisabetta Candini*  
 Andrea Mascetti* 
 Piercarlo Giuseppe Italo Gera*
 Elena Beccalli* 
 Maria Elena Cappello* 
 Monica Pilloni*
 Matteo Cordero di Montezemolo*
 Fulvio Solari*
 Angela Maria Cossellu*  
 Stefano Rangone*
 Gianfranco Farre
 Elisa Valeriani*

3,771

1,942

1,557
1,358 1,258

473 382

Peer 1 Peer 2 bper Peer 3 Peer 4 Peer 5 Peer 6

Issuer Rating EG Rating and Indices

433
419

95 93

81

37 36

Peer 1 Peer 2 Peer 3 bper Peer 4 Peer 5 Peer 6

943

860

211

145
126

65 57

Peer 1 Peer 2 Peer 3 bper Peer 4 Peer 5 Peer 6

Regional footprint

Data updated as at 30.06.25| Source: operational management data|1 Figures as at 30.04.2025

Market shares(1)

> 7.5%

5% - 7.5%

2.5% - 5%

< 2.5%

BPER ranking among listed commercial banks

Main listed commercial banks: Intesa SP, Unicredit, Banco BPM, Credem, MPS, BP Sondrio. Source: Company data as at 30.06.25

BoD

Learn more about our ESG commitment

As proof of the Group’s commitment and ongoing improvement
in this area, the ESG ratings of BPER Banca are provided below

Investor Relations email: investor.relations@bper.it |https://group.bper.it/investor-relations

BPER Banca S.p.A., Head Office in Via San Carlo 8/20, Modena – Tax Code and Modena Companies Register No. 01153230360 – Company belonging to the BPER BANCA GROUP VAT, VAT No. 03830780361 – Share
capital Euro 2,909,962,900.57 – ABI Code 5387.6 – Register of Banks No. 4932 – Member of the Interbank Deposit Guarantee Fund and of the National Guarantee Fund – Parent Company of the BPER Banca S.p.A.
Banking Group – Register of Banking Groups No. 5387.6 – Tel. +39 059.2021111 – Telefax +39 059.2022033 – e-mail: servizio.clienti@bper.it – Certified e-mail (PEC): bper@pec.gruppobper.it – bper.it –
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BPER ID

Net loans to customers (€/bn)

Number of branches in Italy

The BPER Group is present today in Italy,

with a network of more than 1,500 branches

The Group has more than 19,000 employees

Total assets (€/bn)

Standard Ethics Rating (SER)
EE+ (Outlook Positivo)
Sustainable Fitch
63 (2)
MSCI ESG Rating
AA
S&P Global Sustainable1
69/100
ISS ESG
C
Morningstar Sustainalytics
12.7 (Low risk)

2
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Long-term Deposits BBB 
Long-term Issuer Rating BBB-
Outlook (Positive)

Long-term Deposits BBB (high)
Long-term Issuer Rating BBB (high)
Outlook (Stable)

Long-term Issuer Rating BBB
Outlook (Stable)

Long-term Deposits Baa1
Outlook (Positive)
Long-term Issuer Rating Baa3 
Outlook (Positive)

Indici ESG
• MIB ESG (Borsa Italiana)
• Standard Ethics Italian Banks 

Index
• Standard Ethics Italian Index
• FTSE4Good Index Series (*) Independet Directors

https://group.bper.it/en/sustainability/rating-esg
mailto:investor.relations@bper.it
https://group.bper.it/investor-relations
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Business Plan:
B:Dynamic|Full Value 2027 
will be updated with BPSO 
figures within 1H26.

▪ BPER completed the public tender and exchange offer within the planned

timeframe, resulting in an overall stake of 80.7% in BPSO.

▪ This will enable the following key steps:

• The full integration of BPSO into BPER Group

• The generation of pre-tax annual synergies of ~€290 m

• The achievement of all strategic targets related to the business
combination: (i) combined financial targets remain unchanged; (ii) EPS
accretion for both BPER and BPSO’s shareholders; and (iii) attractive and
sustainable shareholders’ remuneration

BPER ID

RETAIL BANK PRODUCT FACTORIES

ASSET MANAGEMENT

STRATEGIC EQUITY 
INVESTMENTS

LEASING, FACTORING & CONSUMER CREDIT

Voluntary Public Tender and Exchange Offer for BPSO 

BPER Group Structure as at 31 July 2025

Indicative timeline of the transaction

Comunicazione BPER ex. art. 102 TUF

Rilascio di tutte le autorizzazioni preventive da parte delle Autorità di 
Vigilanza
Approvazione del Documento d’Offerta da parte di CONSOB 

Autorizzazione da parte di AGCM, subordinatamente alla cessione di 6 filiali 
(di cui 5 di BPER) entro 10 mesi

Periodo di Adesione all’Offerta

Riapertura dei termini del Periodo di Adesione all’Offerta

Approvazione del progetto di fusione per incorporazione di BPSO in BPER e 
presentazione delle relative   istanze a BCE

BPER Banca
Parent Company

Banca Pop. di Sondrio
80.7%

ARCA Holding
91.8%

BPER Factor
100%

BPER Leasing
99.8%

Banco di Sardegna
100%

ARCA Fondi SpA
100%

BPER Real Estate SpA 
100%

Finitalia
100%

Banca Cesare Ponti
100%

BPER Bank Luxemburg
100%

BIBanca
99.1%

ARCA Vita
34,5%

Alba Leasing
52.8%

CR Savigliano
31%

CR Fossano
23.1%

o BPSUISSE 100%
o Banca della Nuova Terra SpA 100%
o Factorit SpA 100%
o Prestiti nuova Srl 100%
o Sinergia Seconda Srl 100%

By 1H26

By End of 
October‘25

15 Sept. ‘25

21-25 Jul ‘25

16 Jun. – 11 Jul. 
’25

2 Jul. ‘25

End of  May/
Early Jun. ’25

6 Feb.‘25

3

Nomina di un nuovo CdA per BPSO

Approval of the merger plan for the incorporation of BPSO into BPER and 
submission of the relevant application requests to ECB

Completion of integration

BPER notice pursuant to Art. 102 CFA

Release of all the Supervisory authorities’ prior authorizations
Approval of the Offer Document by CONSOB

Authorization from AGCM subject to the disposal of #6 branches (o/w 5 of 
BPER) within 10 months

Offer acceptance period

Reopening of terms of the Offer period

Appointment of a new BoD for BPSO
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