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9M25 Key Consolidated Financial Highlights including BPSO

* Net profit for the period at €1,478.6 m. BPER stand alone® - net profit for
the period at €1,328.4m (+19.6% 9m/9m)

Core revenues” at €4,414.0 m thanks to the contribution of €2,704.3 m in
net interest income and €1,709.7 m in net commission income. TFAs at
€414.0bn

Operating Income Consolidated net profit .

€4.6 bn €1.5 bn

0.w. BPER excl. BPSO €4.2 bn o.w. BPER excl. BPSO 6(:11).3 bn e Cost/Income Ratio at 46.0% in the first 9 months
+2.1% (9M/9M) (+19.6% 9M/9M) * High credit quality with gross NPE ratio® at 2.3% and net NPE ratio at
q 1.2%
Cost of Risk 3
COStllncome e Annualised cost of risk at 24 bps

* CETlratioat15.1%

*  Sound liquidity position with LCR at 165% and NSFR at 132%

* EPSYof €0.961 as at 30 September 2025

* Net loans to customers at €125.9 bn with new loan originations at
around €20 bn

e Preparatory activities in full swing for the integration of BPER and Banca
Popolare di Sondrio, with merger to be completed by mid-April 2026

e Distribution of an interim dividend for the year 2025 of €0.10 per share

46.0%

0.w. BPER excl. BPSO 46.8%
(-272 bps 9M/9M)@

24 bps
o.w. BPER excl. BPSO 34 bps
(-5bps 9M/9M)

RoTE®@ CET10

19.8%

15.1%
(15.7% excl. Alba Leasing)

“For the first time, we have presented to the market a consolidated view including Banca
Popolare di Sondrio. It highlights revenues growth, continuous improvement in operational
efficiency and excellent commercial dynamics, driven by commissions in Wealth Management
and Bancassurance, in line with our strategy of strong development in asset gathering. After
the successful completion of the Public Purchase and Exchange Offer on Banca Popolare di
Sondrio, 23 workstreams have been launched and are progressing at full speed in view of the
merger. A new shared path has begun, which leverages on two banks merging their long
history, deep roots, strong territorial focus and customer proximity, and will enable us to exploit
all synergies and enhance mutual best practices. While we remain focused on our commitments
to the market, we are already seeing the first signs that allow us to look forward with
confidence and determination to the next chapter in our growth, well aware that together we
are and will always be stronger.”

LCR NSFR

132%
(135% excl. Alba Leasing)

165%
(173% excl. Alba Leasing)

ROE NPEs

Gianni Franco Papa, BPER Group Chief Executive Officer

Consolidated Income Statement (€/m) 30.09.2025 30.09.2024 % Chg| Consolidated Balance Sheet (€/bn) 30.09.2025 31.12.2024 % Chg]|
Net Interest Income 2,704.3 2,523.2 +7.2% Net loans to customers 125.9 90.1 +39.7%
Net commission income 1,709.7 1,502.6 +13.8% Intangible assets 1.8 0.7 +148.5%
Operatingincome 4,646.3 4,129.1 +12.5% Total Assets 204.8 140.6 +45.7%
Operating costs 2,135.7 2,218.0 3.7% Direct Deposits 165.8 118.1 +40.3%
Net operatingincome 2,510.5 1,911.1 +31.4% Indirect Deposits 2245 167.1 +34.3%
Net impairment losses to financial assets at amortised cost -228.5 252.8 9.6% Life Bancassurance 23.8 21.0 +13.2%
Net Profit for the period 1,478.6 1,137.0 +30.0% Total Shareholders' equity 17.1 116 +48.2%

*Net profit adjustments for prior quarters are shown in slide 32 of the presentation of r
(Average Tangible Book Value - Minority interests - AT1 - Dividends accrued). 5 CET1 Ratio
dividends, thus simulating, in advance, the effects of the ECB's authorisation to include t

as at 30 September 2025.2The Cost/Income ratio is calculated on the adjusted Ope
0 September 2025 is to be considered phased-in on the basis of the new prudent
rofits in Own Funds pursuant to art. 26, para. 2 of the CRR. © “BPER” is understood as “like-for-like” in scope, i.e. excluding the contribution of the BP Sondrio Group from the consolidated accounts as at 30 September 2025 "Net
interest income plus net commission income Consolidated results as at 30 September 2025, as stated in the BPER Group's Consolidated Interim Report on Operations as at the same date, were determined by temporarily including in the Group’s accounts the business combination arising from the acquisition of control of the
Banca Popolare di Sondrio Group (“BP Sondrio Group”) (ref. IFRS 3). Although measurement value of the assets and liabilities acquired is still being completed, the NPE ratio was calculated by incorporating the net value of the NPE portfolio of the BP Sondrio Group (i.e. gross exposure net of its impairment provisions) as
atemporary estimate of the corresponding fair value. ° As at 30 September 2025, Basic EPS is €0.961 and Diluted EPS is €0.944.

Significant Events in the Third Quarter of 2025

Publication of the
results of the 2025 EU-
Wide Stress Test
coordinated by the

S&P affirms BPER
ratings after
acquisition of majority

BPER Banca closed the
reopening of terms
period by reaching

Increase in the
consideration of the
public exchange offer

Approval of
consolidated results as

Notice of Change in
the share capital of

on all the ordinary stake in BPSO. The 80.7% of the share EBA i h at 30 June 2025 BPER Banca S.p.A.
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Significant events after 30 September 2025
Purchase of a Morningstar DBRS Moody’s upgrades
SREP requirement synthetic exposure on upgrades BPER Approval of the plan BPER’s LTI and senior
revisedqafter the SEERb Gl o diEiG Banca’s Long-Term for the merger by unsecured debt Fitch upgrades BPER
acquisition of Banca capitaland Deposit Credit Rating absorption of Banca ratings to “Baa2” from to “BBB” with positive
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1208 “BBB (High)” into BPER Banca “A3” from “Baal”,
with stable outlook
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Geographic footprint

BPER Banca is one of the largest commercial banks in Italy by number of
customers and is among the leading banks in wealth management.

BPER Group key figures:
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2,823 # national branches
2,051
1,941
1,545
1,358
Peer 1 BPER: Peer 2 Peer 3 Peerd

474

Peer 5

Data updated as at 30.09.2025| Source: operational data | 'Data as at 31.08.2025 incl. BPSO

BPER benchmarking vs. main listed commercial banks

944
Total assets (€/bn)
881
238
213 205
Peer 1 Peer2 Peer3 Peer 4 BPER:

Peers

436
421

66

Peerl Peer2

Main listed commercial banks: Intesa SP, Unicredit, Banco BPM, Credem, MPS incl. Mediobanca. Source: Company data as at 30.09.25

Rating

Issuer Rating

S&P Global

Ratings

Long-term Issuer Rating BBBt
Outlook (Stable)

Mooby’s

Long-term Deposits A3t
Long-term Issuer Rating Baazt
Outlook (Stable)

FitchRatings

Long-term Deposits BBB
Long-term Issuer Rating BBB t
Outlook (Positive)

MORNESTI | DBRS
Long-term Deposits A (low)

Long-term Issuer Rating BBB (high) t
Outlook (Stable)

Standard Ethics Rating (SER)
EE+ (Positive Outlook)
Sustainable Fitch

63 (2)

MSCI ESG Rating

AA

S&P Global Sustainable
77/100

ISS ESG

C

Morningstar Sustainalytics
14.9 (Low risk)

ESG Indices

MIB ESG (Borsa Italiana)

Standard Ethics Italian Banks Index
Standard Ethics Italian Index
FTSE4Good Index Series

Discover more about our ESG commitment

141

Peer3

BPER.

Market shares®
® >75%
®5%-75%
®25%-5%

%
Ay

Net loans (€/bn)
126

99

36

BPER: Peerd Peer 5
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Update on BPSO Integration process

BPER completed its Public Tender and Exchange Offer within the expected time-frame, with a
total shareholding of 80.7% of the BPSO share capital

The transaction will allow for:
¢ the full integration of BPSO into the BPER Group within the second half of April
¢ the generation of ~“€290 m worth of annual synergies before tax by the end of 2027

e the full implementation of economies of scale; increased productivity; improved
operational efficiency and optimized investments.

Expected transaction timeline

6 February 25 BPER Notice pursuant to Art. 102 of the Consolidated Law on Finance

End May -
Early June 25

Issuance of all prior authorisations by the Supervisory Authorities
Approval of the Offer Document by CONSOB

2 July 25 Authorisation by the AGCM, subject to the sale of 6 branches (of which 5 of BPER)
within 10 months
16 June -
11 July 25 Offer acceptance period
21-25 July 25 Reopening of the Terms of the Offer acceptance period
15 September 25 Appointment of the new BoD of BPSO
Approval of the merger plan for the absorption of BPSO into BPER by the relevant Boards
5 November 25 of Directors and, in the following days, submission of the related applications for
authorisation to the Supervisory Authorities.
March 26 ® ——————  Extraordinary Shareholders’ Meeting of BPER and BPSO for the approval of the
1 integration plan
~Mid-April 26 ® —————  Completion of the integration process

v

Structure of the BPER Group as at 30 September 2025

COMMERCIAL BANKS PRODUCT FACTORIES STRATEGIC
BPER Banca SHAREHOLDINGS
ASSET MANAGEMENT

ARCA Fondi SpA
100% 34.5%

Banco di Sardegna ARCA Holding

91.8%

Banca Cesare Ponti

LEASING, FACTORING & CONSUMER CREDIT

52.8%
BPER Bank Luxembourg BPER Leasing Finitalia
100% 99.8% 100%
31%
Banca Popolare di Sondrio BPER Factor BlBanca
100% 99.1%
23.1%

BPER Real Estate SpA
100%

BPSUISSE 100%

Banca della Nuova Terra SpA 100%
Factorit SpA 100%
PrestitiNuova Srl 100% 1. 0n November 14, 2025, a 5.1% stake in the share capital of Alba Leasing S.p.A was disposed of: the transaction allow BPER to reduce the shareholding owned by the

Sinergia Seconda Srl 100% BPER Group in Alba Leasing to 47.66% of its share capital, with consequent loss of control and accounting deconsolidation of Alba Leasing as early as from the financial 3
report for the period ending 31 December 2025.




